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to all members of the Operations Committee. In addition, Resesgrch
reviawed other long range potential rim fire cost reductions
including: stocks molded of wood chips and resin (a commercial
development by Wyerhsuser Corporation); designing for intepral
parts such as the receiver - stock combination in the Nylon 66 and
76 vifles; and & basic action usesdle in rim fire, center fire and
shotguns that may reduce cost through high volume of common parts.

The Operaticns Committee chalrman requested Alvias to discusg with
him in Bridgeport the format of the Sub-Committee's final report to
bea certain desired objectives are being covared.

NYION 76 UMAPACHE CK" LEVER ACTION RIFL
General Mzsnagement has asuthorized production of the Nylpnﬁ?é

"Apache Black", 'S8alas plans announcing the rifle Mq;wf?tﬁﬁ;etgfl
for $64.95, Estimated 1963 sales are 1,000 with an -
1,000 a year thereafter. wd

Research emphasized the critical nature #fi. the lpck u
in the Nylon 76 "Trail Rider" (brown)'and tkat the colbiing pro
mpmﬂutmbhmsm&mutmvuhﬁﬂm%&mmﬁmm Molded
C black nylon stocks shrink differently than. moldedibrown stocks and
would affect the critical 188k up.digensions. This 41s not a problem
in the Nylon 66 because:ft iswp “Jocked dp action. The Produstion

Department is avoidfing %he protlem:in the:Nylon 76 by dyeing molded
brown stocks pgfﬁiaé&, ‘They feel Lhtsishould have minimum effect
on the critisal dimefisions. Thy £irst production will be extensively’
tested tg, conpfirm.tha®: adsguatis” lock up is being obtained.

o iyid E\u i ,;:%‘:L S

#

ki

kY

A ¥epdrt was reviewed outlining the status of the impressed grip
e8p to replace the black plastic grip cap on the Models 870, 7hk2,
50 and 11-48 (28 and 410 gauges cnly). The original intent was
improved appearance and lower cost over the plastic grip cap.
Subseqgnently, it has become apparent that to modify the shape of
the gtock to accommodate the impressed grip cap will increase cost
$9,000 a year over the plastic grip cap.

In addition, the experimental process to mold rather than cgrve
stocks may be in initial production during 1964, This process would
provide the impressed grip cap simultaneous with stoek molding and
at a cost savings over the plastic grip cap.

C The Committee askad that work to impress grip caps on stocks for
January, 1964 be discontinued and that the lmpressed grip eap be
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