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. . MINUTE #23-1963 L.
The economica of test marketing 250 of the rifles in 1564 were
(. raviewed and are ashown in Table 2. Sales believes the earnings

can be increased by treating the rifle aa a special case
similar to the Model LOX, snd selling 1t at a special discount
of 154 and 10% instead of the regular 25% and 173%. The
economics are shown for the regular and special discounts and
for selling prices of $259.95 and $274.95. The earnings

from the high grads rifle may be compared with that from the
Model 700 BDL which are also shown in Table 2. The indicated
profit margin of 14% of Net Selling at the $274.95 selldl
price and apecial discount compares favorably with the 12%
profit margin of the Model 700 BDL.

Sales indicated the high grade rifle should not affect Model 700
BDL sales since the high grade rifle 1s a very special one in.-
a different price class. The Model 700 EDL sells ror hnlr
the assumed price of the Model 700 High Grade,

The Chairman indicated that the propcsal outlinaﬁ' y baigs
and Research will be reviewad by Management: to detisrmine’
course of action, i

1965 FIREARMS LINE

( The Chairman stated “that the:
. was to diacusa réqpm ndntiorxa

The recomw@hdatioﬁi from Salﬂk Hosearch, and Production are
contaipaﬁ'in Table:3 aﬁtn The Chairman requested Sales,
aasearﬁh,> R 5% rodu¢tioﬂ “to establish from the proposals in
Tine attach®ed table their unified recommendations for the 1965
rtf!armqaligp for discussion at the Janusry meeting. The
nacoh@endntiﬁnl should include so far as possible the develop-

t oE&a@se, project or start-up expenditure and timing,
=§gnd economics,

ﬁfTho Chairman asked two additional items be considared upon which
Remington might capltalize:

or‘objactive of the meeting
or thor1965 firearms line,

. Federal legislation is being considered to restrict the

. sale of firearms through the meil, This may create a

- = product void for the purchasers of such rifles, The
Sales Department was msked to cousider if Remington can
offer a product to profitably supply this market,

. Management has information that Winchester will manufacture
brand name firearms for mail order houses inm 1964. This
indicates Winchester!s firearms business is in a seriocus
situation and they are resorting to extreme measures,

(_ Brand name manufacture is of no interest to Remington.
Therefore, ths Chairman requested the emphasis continue

to improve our quality in order to exploit the favorable
market situtatlon we have created,
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