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1965 PIREARMS LINE  (CONT!D,)

Balance of Program to Complete.

« Complete design. Major points are design of the
ection sand the bolt for adequaste atrength and the
operating and appearance features noted above by
Sales.

o« Firm up forecast volume, production costs and
economics.

« Review economica and prototype for ¢ mmittee~'
approval. This step is planned for the qgril
meeting.

. Prepar$ project

« Project authorization, equipment procurement and
start up.

Model 870 -~ RE~W Finish And New Custom Checkerinlﬁ?i% ern*

Sales proposes to up grade the Model 870.with nxrw ri ah:

and new custom cheskering patterns, The y@onomiza aho

in Table 5 attached indicate the ad¥itional volue fores

cast from doing this does mot i'!tiﬁ{‘%h: 8t,
e
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The Chairman reviewed ;pat Ber

policy to up grade, Ramfﬁage rquatity. . The basis for
Juatitleatlon showhi ‘may ni ks the correct one to judge
this move. He qu irst decide ifsthis is a proper
nove FP ovédour ‘quality 1qui¥' If soc, we can
determiﬁﬁ ‘what W8 hdve to.Fo to justify it and then

decide r wga&nn'I o Lt
B 1]

eaea&ch%iréught geveral chockering patterns to propose
v 8§ qr thelir consideration following the meeting.

« Sales and Research to develop and select checkering
Patterns for approval.

o Determine justification and present justification
and proposed patterns to gommittee for approval.

« General Management approval. This {a needed no

later than Julz 1 to provide warehouse quantitiss
by Jesnuary, 1965 '
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