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TABLE 3 

MODEL 32 OVER AND UNDER SHOTGUN 

COMMITTEE ACnON - "~lion R & D ia to investigate all possible 
economical methods of procurement of Model 32 Over ~ Under 
Shot9un. Quality must equal quns previously produced at Ilion.M 
(Minute ~l - 1965) · 

Background 

In early 1963 (Minute *4 - Ilion Division) the Operati9ns 
Committee reached the following conc:li.:sionsc 

' 
·\~t 

:H-. 'c'h 
"The design investigation to ·manufacture an over & Under at ,;~' ~f V.·.·,. - .• ;~< 8.3 
Ilion should :be disccntini.:ed in view of the improbabili ty,5~f\'i. c: · ·,,.,. -~~~ \ .;~t~' 
a profitable venture. The investi9ation of profit*~•A~o.rei~i, ;.t.·.·.~_-.. ;:.;'"/''~~~~r,B';}~~!·~"-·· 
manufacture of an Over & Under should be co.:t.inue~(,. ·,~~h. 

1

'\t~~·'" ;: 
This asaiqn111ent subsequently bec21.me th~_~nv~~at~?n foi-C• . 

( 
manufacture of Model 32 over & Unde_~~~tth a~~;ar~,-~q~ent ;;~~ 
neqotia ted with· the combined servi¢,'' i'orc~s, ·~~ptlli~i.°¢,; of · 
China. (Minute #18 - Nov~.lil·1f''~~64·k .. 1\"t;~'4ibe p;:eviolti0 meeting -
September 1964 - it was r~~££e'C!'Y;ht~("Retuin:;t~ had furnillhed 

• 

drawinqs of the Mode,,l .(,~ O!ji,er & U~er:;J:.o t;,b\ikCombined Service 

Forc:es, Rep~bl'.~~~~~ff~Ch~t ':~,r e5-j,ra ~!;#f:l°'!fd manufacture.----" 
As an alte~teh ~~~~;tli~~ ~~,Jt:~ffWu requested to review_ and 
prep~~~ est•~at~1~ost tO\J>r~~ce the Model 32 at the Il~on 

~;~-"""~·· ·.:: (~ .., ~· ' .. ~ 
Plantjj::q~s.ed '.'t;m li;be oriqitial model drawings. Modern manu-

·i•1.~;;t,~i\!,;,u:di~ijf;prf?~~ss~f 11uc:h as precision castinqs are beinq 
~~(' use'i4~~di£.$; to''~ ptbjected low volume. 

,;/{·~~~;~:;~~· ;~~~ At tj~ ~~etin~''"~f the following month (November 1964) the 
'{: . '~~~~~'-"M~?~~acturinq Department repo~ted "based on high spot estimates, 
1~t i~~ "<•.'t-r.te·· c:ost of manufacture at IlJ.;on would not be economically 
·~~;·,, i~;1 justified." As a result, the Committee action was recorded 
~~~mt~W as follows: 

• 

"It appears that only possible economic justification for 
manufacture would be in ~aiwan or some other foreiqn 
country. Further action to develop firm costs will be 
dropped by the Ilion Plant." 
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