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FINISHES 

The Part I of the project to provide equipment to improve the metal 
finishes on the Model llOO and 870 shotguna was sent to Bridgeport 
for Management review. 'rhe total program is to improve finishes on 
shotquns and center fire rifles. 

Ilion was requested to also determine costs if the improvement was 
upgraded to the present Model 1100 standards. The initial proqram 
for which samples had been set up included, in addition to Barrels 
and Receivers, matchin9 small part finishin9. 'l'he analysis of the, 
up9radin9 costs to the Model 1100 level were divided u shown in \~~. 
the attached 'l'al::lle l to shew Barrel ;and Receiver ;and sm;,.il PF·t• '(~. 
as separate figures and a c:Om'bined cost. This proceu .• ,requ~~i!;s,, ~t 
additional skilled hand lal:ior aa compared with loa4~rig'.t:~f fixtui:•~ -~~;8 .3 .;~(~' 
by unskilled lal:ior for the prop0aed Almco. pro~,~~~(: 'rhe(~~ot~;~.·~/'~~~h . ·;}~~!:~~··· 
expenditure for each of the proposals is l-1'.'~lltded~';P pa:t~ of;~ : :··~· 

Table l. ,, -:~:~?~~~·, ':t~]'. ·~~~:.. ·j~~f; ~f 
Sev~ral years aqo, Ilion was l:~e·~t~~~~ttF:~4!'il~,lop P~RCesses with 
min:i.mWI\ labor coat.a t.o produ~.~-' a hzu.sn• co\tili~~le with t.he Browning 

( shot9Un. Also Market.i_~~,~-~d ··~~qu,!1"ted '~pro~~ finishes for the 
Model 742-760 "BDL"·:~i[lli''"'elll.;~as;~~d'sht fi~~sh for the Model 700 

• 

"BDL" Trigger .. Gu;~d ~~d Flo~r, PW~te~.;~:,~ise items were deferred 
to be part~.g(l~itheg~·~~vi#,all PX:.:~sr~;f;}'F't'he. Alme~ pr~cess samples 
that hali~~en sul:l~;+tt6~ acc~pl:l.'~ned thu obJect:i.ve. Should a 
less .':t~o$*"y Ji~~ar~c~~~;~)'~sired, th~s cou~d be accompL~shed 

,;~by t~ atm~~ed:i.a vµ:i.a..tions. Market:i.n9 qui.dance of desued 
1 ~~:J,;iiit.sh'Ji;eq\i;~rements ::'Would permit the Ilion plant to prepare 

. ,;.~,:~~~h:,,. 'i~t;:i-s.is;~~or~·~~uture approval. 
·~~' " '·~~~ '.~{'. 'i~1;~t'.t !,,, 

·•··"~"> ,_., ~t;, In; addit:fon since a Model 1100 level of finish waa being considered, 
.:/'-""- ~~~· ~~~ ~~f poi~ible ad~antagea of the proposed Almco process were discussed. 
'W ~~0.;~;;····•.>.)~~e·' These are ahown aa Table 2 attached. 1

~~~;._ J~f Committee Action 
~-:. ~ ,,~;;,;• 
-~~~:f~=~·~r'·'' 

• 
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After a review of the two proqrams and coats, the 
committee believed the added advantaqes of the Almco 
process justified the additional. expenditures. 
Marketinq and Treasury are to revise the project. 
The objective is to request authorization at the 
Dec~er Board of Directors Meetinq. · 
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