. Rationale for Remington Entr

(r In our market studies, the initial reaction we found was
that there appeared to be no reason for another make or model of
pellet gun or ammunition--there wag apparently enough variety
already available. However, it develops that the pellet gun
business has some problems that gpell opportunity for Remington.
Specificallys

- Product guality--We almost invariably found that
the two major manufacturers, Daisy and Crosman,
have a poor quality image, having had to withdraw
entire stocks of some models, and having large
amounts of returned merchandise (one distributor
told us that on an average, one out of ten*Ctosman
pellet guns was returned as defective compared :
less than one in 100 of firearms). 1In general"
Benjamin was believed to have bettg{lqualzty than
Crosman or Daisy, but the Crosman: @&émotxohal
efforts have been substantial :#ndugh’ ko cre;tel
predominant consumer demand tQaihe exﬁent tﬁh;
some distributors have di 3 ped the Benjamin iine.
On the other hand;“Wé founid ‘thatithe Sheridan

( pneumatic rifle was of, sufficié i

as of, gufficxe fily high quality
that it yaaﬁﬁhe @;yflxne q&rrzed%by some dig-

23 g lers, _:I:hc others having been
gnq Because of quality

; ;hey$ggﬂd in pellet gquns is towards a closer
*appearance to firearms and towards automatic and
repeating actions, the design and production tech-
> nology is growing closer to that of firearms, making
our experience and quality image more and more ap-
plicable to the pellet gun field. We were told by
some distributors that if pellet guns had the same
quality as they have come to expect from Remington,
the lines would be a pleasura to handle.
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aﬁ%ﬁﬁﬁ = Distribution policy=--All of the present manufac-
turers of pellet guns and ammunition used a mixed
distribution system, ranging from manufacturer's
representatives all the way through direct sales
to some customers., Remington's policies and repu=-
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