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RALPY MAICCH

MEMO OF DSVELORINT ITIw3

You a2sk the gquestion, "Stotus of retooling an existing mold frame fnz-:", 5
interim production.”

We are figuring on taking a 16 cevity overlay frame pndides : ookl
to make the new wad, We will start with four cayjties Bhcause véare &ir
that changes will be required to obtain the cmé?}t conﬁéurution* caﬁx
of shrinkage problems, Tocling and adaphir _the ﬁold framE: will ti

to eight weeks plus two weeks' board fime ;i ; ilgnt to ¥an

( wveeks.

There are no tolercnces:.om, SKRL10-2¢
tolerances will be. _oﬂ: “tH "d!d{

tine on overlays is twenty-two ssconds and we

e .gﬂﬁy-tﬁ‘g sééquw%n the mew wad, Tuls would mesn tying up & ninie
: #4r injectIon £Blding machines vhere we mow use two on overlays so

t}m‘. rnpit-.l {nveitmeat of $125,000.00 weuld be required for two machines
link opmtions' money of approxinately $30,000.00 for five molds.

iy §overl molding only. There will alsc be the cost of converting the
Assemble Head & Prime machine plus conversion of the old headers and assex-
blers for interim production to meet the target date.

We understand that it is proposed to ship a guantity of target shells with the
nev design base wadg to the Orand in 1567. Tals means that the design of the
vad mist be firmed up, & nold producing, interin changes nade to Assexdbly,

Heading end loading by June lst. Tais all appears to be fellenign irpossitle,
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