MINUTE #7 - 1967 =5

SHOTGUNS - contd.

MODEL €70, 28-410 GAUGE
MODEL 1100, 20=-28-410 GAUGE = contd.

Chart IX - Total plant position and effect of the
addition of the Model 1100, 20, 28 and
410 gauge and Model 870, 28 and 410 gauge
shotguns in the third year 19%71.

The discussion that followed indicated that Management would

need time to study and evaluate the figures presented. R & D
favors the use of N/C machines which is the main igsue as both
methods of manufacture indicate a satisfactory return. In the
opznzon of R &D, the main issue is to find ocut as soon as 3

future designs. It is felt by R & D that thesg'gj\pose.an ;

supported by N/C machines provide the quickest'meags of 5§5W¢¥'

ing this issue. Further, that even with N/C: hachzﬂgs, a o il

reasonable product cost will result, a X W W
( experimental information, 3 N

B§w¢£ R/& as ¢ Hpared with

The variance in opxn;onL :
: bas ed on volume of production.

hief%’

p@si p:gctxcal apg?oa i Opinions were also
at N/Cimachines #fe best adapted to production
quantih;e’ wher# th&hsi&g,m&chlne can be used for a variety
af ot <o bxnd;ng production of a single component.

: _zﬁélcated that the volumes of 34,400 for the new guas
h a n ificrease of 22,900 and the selling prices indicated
éfre'reallstzc.

,4§5ane further study is required, R & D was reguested to prepare
" drafts of two projects, one based on N/C machines and the second
uging standard machines, Management would review and decide
which would be presented to the Board for approval.
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