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committee Comments and ~iscussioni contd. 

Research budget restrictions have limited the design 
investigation for an over and under Model 32 shotgun. 
Hiqh spot estimates made by R & D indicate that the 
return based on forecast sales and selling price does 
not make this venture profitable even thouqh costs 
are more favorable with the N/C equ.ipment. Further 
reviews will be made with Marketing. Another program 
that has been side-tracked for the present is replace­
ment of the Model 742 and 760 center fire rifles. ·. ~ 

·\~j._ 
In the discussion of what the customer wants, the ~~z~~. ;~l. 

::t;~!o~~:r-:~~=·~::~:~!i~~::~:~~:~:~ '~!~, :.~.::;'.:.':":·~_:.:.;)~!\~~;,,~· 
by Research. The customers and field foi~.e pr~de ·v ~·: 
information on improvements in cur~,nt prtigucts \~p ·~~f, 

( 

•• 
improve acceptability, ;''~~('')~\ <ii~~\~;(!;>~~::~~~~ 'q,~~ 
In. a ge!'leral review ~!·~~he··.:~res"'~;atip,n. "tti~rs 
pointed out that .e.~:;l$b;~.•a:;::~~$i-~to beQevaluated 
and justified .. ,~& ·:~on as )pr~iminar.y diivelopment 
is comple~~. \~~:rh~r::.obj e~e·;$~ ... ,m;fi'°';.mat can be 
produ;:,~~'tbu; w~t ·~·ll pr!~ucii~'iiow and for the 
fu~re;,~ be~~er·'.~ro~~~;,'.'pr. the customer at a 

.,·:·. sat~f f~~~f .. ret~t,n ·'\'for·'·~eminqton, 
-~~1;~-~·::- ·.;~• ~.c· '.:~ 

.. !o:j~~~~~f~~;1:' - ~~~i~~~: f> ~~ ·~ -~~~~. ;~1~i 
.~f'i'he' $'~~o~ pj~p;lfaitai:ion by the Manaqer of custom Firearms . ;~r Devel~~.m~\\t. c~'ll'li!:t'ed the current operations of the custom Gun 

.:~t'~r·.~:;~~· ·~~~ Shop t1d Pp.ssible shorter ranqe programs. 
Ja' '~H, 0~f 
(h ~i:;::':(~-.,. ~.==:-te 
·~· ·~~ . ·.::i;';;<i·" 
·;~~.. hi Exhibit 6 covers the growth of the custom qun, pressure Barrel 
·~~~~~~~,!~~f~;c and special military work, These operations were explained. 
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Work on custom rifles is ~enerally special for each order and 
is not started ur.til an order is received, 

WIL01458 


