E. SPARRE . o - -4 December 2, 1968

» ’ ' .- pinished Gun Inspection ST Lo

Finiched gun inspection includes an evaluation of overall appearance,
a recheck of head space and manual operation of the firearm. The
inspector also measures trigger pull and ‘evaluates the feel of the
< trigger and adequacy of the magazine and safety, .By this stage of
: production, the average gqun has been subjected to 1,306 dimensional
checks, 100~300 manual tests, 125 metallurgical tests and has 18
identifying test or inspection marks {Exhirkit @).

Finished Product RAudit
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Between final inspect and pack, each product line is subject to a

random audit. The sample size each month is 1% of the prcductloga

oxr 30 gquns, whichever is larger. Finished gun audit in 1968 wil f

include approximately 6,500 guns (Exhlblt H). For each mogél, a

finished gun quality aud;t procedure is prepared whih pr ¥ séiy

identifies each test to be performed and perfommidhce Teve

Failure to attain desired levels of appearané e perﬁ@zm

. a firearm to demerits according to an exa@t ratﬁﬂg sysﬁpm ~;Def;c1en—

(: cies are scaled from 1 to 100 demerits. 10 Demggits aéﬁ charged

to any failure affecting the safetybf: the hootep, 106" Demerits

items command immediate corg.et&ve éé;ié a1l g¥ns in process

or in the warehouse.,

solved. :
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