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PRELIMINARY PLANNING AND SCHEDULING 
FOR 

MODEL 744 CENTER FIRE RIFLE 

EXH:IE! IT 6 

start ass~ly of 30•06 c~li.ber Model 744 rifles December 1970. 
(~ calibe~~ including 7l'll!ll) 

2. Prcject ta the Soard far apprcval net later than February 1970. 
This requires r.eviewing estimate and estimate for the Model 764 
Slide Acticn Rifle. 

3, R & D to release drawings as socn as availal)le and complete by 
Feb. 1. 1970, 

._Ii_ 

4. Normal scheduling of a project. ~f· ~agnitude estimate of $2,,p..oo, 00~~ 
is 16-16 months after release of model drawings by R & D ..;;~~t .,'.~-~ 
complete in ll months. ''"' ~.-:: ·:·:,':. ')~, 8.:3 . 

. -.;-~ ,~ t :~~~ ;~~t, ~> __ ,)[~~;~h = )~~-~~}~~_.:;~r~~ 
s. Mana9e111ent approval for advance expenditure~~9~i~30, oo;~~ fot;;'"r "<~~~ ,,~··· 

processing, tool design and initial tooli~g'pro~~,remen~'* j~ · 
Work to start as soon as drawings r,.~lease~t, W~. ·~j~ $f 

. --~' :~:~~~~~=~. !l·::.~-. '~.-"~:, '~~':- . 
( 6. Ilion plant to complete l9}£>;~~r6·aud~6W:;'9J ~9ael ~4,2 and 760 

rifles by Au~st 1~~7,,~;~~;;,, "\:;i:~.,,. ,~p'.'.\ '"~.J. '"~;~~rn~ . ' 
7. Standard machine~~~t'Ocur~ri1i1:1~'-6 mo~~'· (19 machines) • 

·~ft. ;.;;~~-~ ···r1! '.;~;.. -. .l~.~~:~~ 

• 
8. Reming~~fi~ac~ne~j~esign ~d '·~sHuction normal is 9 months. 

'rhis,,tii14~~ be ~uciSa to 7)~iuontbs (ll machines) • 
. ~= ··;:-~~ . ·.~r~. .-·~·;~ ... 1~?-

. ,~. s'~~rt;,~~J~in~~~i;iWI<>:~~~ss formed Stocks. Design and 
1 ~12''.~f;.. ... Mat~et~g approvd of BDL design that can be press formed. 

,~•,:~~i\-·,, t~i '"f;JGo* o'Bk;press form dies for BDL to be a separate project) , ~:~~){ ~ · ~:~~· ~ ··~!.i = -~· 1;:~~~-~tr'.t ~8~: 
:~~· -~~1o·i· Foriil~a blanks normal lO months. This must be reduced to 

.:~J"~~~;~.,~~, :~~' )i'~ ·+:,.a months (11 blanks). 

~~~' i~~ '~h~,:;~~-,.)~;f.fll. Pilot operations on major components to be immediately followed 
·i~t };r by production - design changes could result in increased scrap 

~~-· ~+ if the parts cannot be reworked (97 operations for 'l'rial and 
-~~mtti1 ' Pilot on majcr components). 
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