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MINUTE #14 - 1972 

THE 3200 SHOTGUN 
(Introduction 1973) 

-2- J'uly 21. 1972 

SHOTGUNS - contd. 

Marketing reviewed The 3200 Shotgun Marketing Plan. Details are 
in Exhibit 1. In discussion of this plan, Marketing was requested 
to consider announcinq the l of 1000 trap qun &lonq with the 
original announcement of The 3200 Shotqun and •tate when it is 
to be available. Marketing is considering having the preview 
of The 3200 Shotgun at Ilion for the gun writers~ After this, 
they would go to Remington Farms for shootinq. 

Production reported that the trial and pilot operations
1 

on .. The 1~ 1·.· 
3200 Shotgun .have now reached the "Frame Assembly Comp ete Of\n. ,, 
the critical path schedule. The qoa.l ia to complete these ni~V·. 'c'~;, 
operations in July and it appears that this will be d9n~~~' 'l'hEf ··:.., ·'.~L 8.3 .,~r~. 
total number 07 trial and pilot ope~ations compl~,~~;:''i'.~ t?!~ ;L.~)_!~~b '·~L.d~~.· · 
schedule. Xt i.s expected that testi.ng of prod'-1l~'i'~-P, fi.el'$.~. <' · '~t:~ ,-. ·· 
grade guns will start in September. \'t-. · ~~\ :j~: }~ 
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• -~;:~1··h :~l ~.. \~:~~ . : -~h. -~~: 
~ Grade -wood is ava.ilabl.e for 7S_?,9~~un~.~~~'\\::;;. ye~r and\~?-is .wlill 
increase factory cost of the ~1W-'gun $~¥ ~9~r~ ''.5,n the'';ProJect 
economics for The 3:200 ShotguiJI cos't;:,~c inc.lude~~~~ly A Grade wood 
as specified at that t.~!d:~%;, It.:A~ ,~we in~ca.ted':ifhat all trap 
guns will be B Grad~~·:wood. ''.i\fhf~{"chan9es '(he economics signifi­
cantly. Clar,~0fi4~tiqn. of th~; uS,~, ~;,.~~:':Grade wood is needed • 

~·-0 ~:f~~ ·.~-L~~ '·"·,'\ ,I~~ -~~i~~;~if"' 

The f~u~?-~'/c che~~rf~,g maq~(ne;•~ controller and tooling are 
sched~~edi~t£q+~<~'foli ~FY ~~{;if~ion in July. 

~h:~~·· ·:~\~ l~~~~l{·,,. \ ~~ }-~=. 
~i:P•11-.;.gn"'.'i;>f "ti:oolinc; fc:i'r N/C engravinq of the l of 1000 trap guns 

}.:t.)?o~;;~~~i'\;·~.:'.: t~ii!ii.}p,Ei~;~omileted in July. Tooling, en9'raving .machine and 
·~{ ;:~ Gi~ptr'&i~~;" 2fice scheduled for delivery to Ilion in November. 

,;~~r·~~~;~:;~~· it~' )~~ N~,. significant developments have occurred since authorization 
1'~ ~~~h. , ,if.f of Project AD320o-4· that make it necessary to review economics. 
,~~.,'~-,., _ .. J.~.·_;~,.'. -,,,;:m·..:;:;;,Y First is the addition of the 1 of 1000 trap guns and second is 
"; . ·~· the consideration being qiven to changing wood specifications 
~~~~~it~W from A Grade to B Grade for the re9ular grade trap gun • 
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