MINUTE #6 = 1973 : =5= March 22, 1973

. S C SHOTGUNS - contd.

MODEL 1100X AUTO DING SEOTGUN
{Introduction 19278)

The spring gas lock system has been computer designed. Components
are being detailed.

The X Model Study Group report is attached = Exhibit 1,
Two guestions wexre asked by the Chairwan:

. Why is the shotgun needed bhefore the rifle which
is opposite to one year ago?

. Why phase in slowly?

Marketing stated that initially the Model 742X was to be A
short time development but this did not materialize, E
competitive pressure on the Model 742 has not incpe¥se
expected. Increased competition for the Model ;2100 is;
( evident, ki

eg r&jectzons.

The current volume of guns cannof“he sold ik sax%m$ her Prices;

possible noﬂg :
the newnsunamas a@dl-

gtntquuctzon 1976)

JR & D presented a chart, Exhibit 2, which showed the high

percentage of commonality of components in the complete new
family of gquns. Commonality wae defined as manufacturing
operations that are common rather than completed components
that are common.
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