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SHOTGUNS = contad,

MODEL 3200 SHOTGUN = contd.

_ Excess costs above realizable value are of major concern, .Exces-
sive overtime, resulting from a shortage of parts throughout the
line and initial production of the One of 1000 gun, has been
identified as a major source of excess costs. The parts shortage
originates at the EB K/C operations. Three optiona for improving
this condition are being evaluated:

. Remove operations from the EE machineg
. Purchage an additional EB machine -
. Operate at 2 reduced production schedule

A Tack Force has been assigned with responsibility for managing
all cost reduction and quality improvement effort. .
reduce scrap and tool cost have been initiated. Procesa‘img‘ove
ments, which are longer range cost improvements, az
dited. Since formation of the Tasgsk Force August 1 ggndar&
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contrel cq Haiﬁ %@mmer Spring
S meet the 4% pound Trigger

5 ‘el Band and Barrel Band
Studfn;ve beenf'eleaged‘$m production. Final assembly
guiy 3 neﬁy"ﬁfts will start in Octcber.
Br&;;ﬁ?ﬁéf studs"bn ‘Barrel Agsemblies has started.

Fﬁ;é&en@ﬁsegaxatlng from Fore~end Iron = The current
prédeas includes asgembly of the Fore~end Screw to the

Fore-end Latch Cover uging adhesive. Trial and pilet
% operations are in progress on the redesigned Fore-end
Plate and Fore-end Latch Cover. It is expected that

these new parts will be available for gun assendly
in November.
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