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SHOTGUNS - contd, 

MODEL 3200 SHOTG!JN - contd. 

Taqs to attach to the Triqqer G~ar~ giving instructions on Fore
end removal were received Septeniher 17 and are in use. 

It is estimated that 90% of the Model 3200 guns returned for 
factory service are shipped in the original package. 

A system for recording and reporting all co111plaints on the Model 
3200 shctsun is being developed by Marketin9 and Production. 

333 One of 1000 shotguns have been started in process. 207 of , 
these have been produced to the ..,a.rehouse e.nd lOO additional ·\;~. 
have been assembled. ~~~\~.·.· ~~h 

The PREMIER roll ma.:rk le7ter~ must be ma.de mo7e ~arro~.;'9 ~t-even¥.:. ":\·;~ ... ''.(lk8 ::51 A0~' 
removal of 7he qol~ plating in sUbsequent poll.shin~ti~~ati·~s. ':2d·d"'-'~>~ -~.~~/.<" 
A new roll is promised the week of 07tober 22 •... z r~.c·:t:i:~;Flann~:, ;)~" \:~ 
to start production of PREMIER suns l.n Nove!11be:i!}:follo~1~g On~~.:.. ti' 
of lOOO i;uns to minimize difficulties in-:;~etin~i·the t~\;al ',!t ,,,. 

(. Model 7200 sehed1:1le. It is expeet~~J~hat::,~~*f:.me~~-· of P~I:ER '~!" 
guns will start i.n January, 1974;~·~~;-:,,.. ~~;:-·.::;:~j, .. ,;~~ . \~ _ 

:~~;!:. emph•·~·~~. ·~r:t~'''~~:>i)~;,·~~:1~~ ohippe• 

• 
Produ7tion. i~;;c~F'~c:e'~ped0':~a7 c:o#b -~tiaYtotal p:oduetion 
quantity W:i.ilt'l suffer·:~rom: .. s.unu.i-#aneous produc:t:i.on of one of 
1000 an4:.P~I~~·~§'uns;~, J1~,~Jl!2~fre to he reviewed and revised 
to._ best ·m~et;~M;H'keting~e total requirements. 
-~~1r:~~~=·:,_ -~J!.. ~~~~. ~~-: 

;.i~;~;:~~~i'\\:;.R€.~fd;~~cg~~~.B/~_machine capacity,. it has been necessary to . 
. ~tf '~;;c:em;~i.re ~~;r:ta:tio·ns from these machin~s to ~et ~chedule. It 1s 

· }) ~~ot~:desirable to remove more operations since it increases cost, 

)./;c·~r·~:;~~· ·~~~ if us~d EB ma.chine has been located and negotiations for purchase 
'I' '~~h. ,.J'~re in progress. 
~8~c ;~~ -:.~,;~=:~ ·.<~;~3~~ 
·;~}. .. ~ii' R & D reported their new E:S machine is almost debugged and will 

~~~~~~~,?~~f:'' be available for some plant use soon. 
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