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. The Study Group Chairman reported that committee gquidance is
needed on how to proceed with this program, Fifty economic
cages have been evaluated from full family replacement at
450,000 units per year down to 2 single model at 5,000 units
per year, The full family; less Model 760X; autoloaders only
and individual models have been evaluated,

The current proposal is to introduce the Model 742X magnum at

low velume and including interchangeable Barrel sets of different
calibers. It appears that this will meet the minimum 5% ROI. A
two~part project was envisioned:; however, the high investment
commitments reguired in Part I indicate the need for further .
evaluation to determine if this risk is warranted to obtain mid
1976 introduction rather than January, 1577 introduction,
was also emphasized that current estimates are to a 20X ‘i
accuracy. The - 20% factory cost has been used ana«_ﬁy not
be valid when firm estimates are completed.

(: Some detail of the EVAL IV computer evaluéﬁé@& w;;'rev
These analyses were made to detexmﬁﬂé proi%ct' tra:

relative evaluat;on - not projec economlca. ﬁ 1 anufacturzng

d&d 4% ROI at

gzéaéest premium price and with
['proved to be the most economically
attractive ,asq%@br ﬁ&;tﬁﬁg*t is design concept in the market.
The addmtzoﬁmgﬁ extra’Barf¥l sets enhanced the economics, This
,; sal’proVides minifium risk, requires no new building space
wg;z'ﬁxov@ge the opportunzty to reduce manufacturing costs.
Eihgblt g;ﬁbowé ROI versus velumé, ' Investment credits for
uhull ing afd equxpment would zncreaae ROI about 1%.

g_ensztxvxty analyezs of this Model 742X Magnum case shows that:

. Selling price =  +20% doubles ROI.

. Factory cost =  +20% reduces ROI 50%.

« Simultaneous +20% on selling price and +20% on
factory cost - increages ROI 50%. !

' . Investment -  420% has much less effect on
(_ ROI than either of the 2bove variarles,
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