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CENTER FIRE RIFLES .~ .. ~2.nt,q •. 

MODEL 742X RIFLE - AUTOLQA!)ING C~NTER FIRE .- contd. 

The Study Group Chairman reported that COlllllittee quidance is 
needed on how to proceed with this p~ograrn. Fifty economic 
cases have been evaluated from full family replacement at 
450,000 units per year down to a single model at 5,000 units 
per year. The full familyi less Model 760XJ autoloader• only 
and individual models have been evaluated. 

The current proposal is to introduce the Model 742X magnum at 
low volume and including interchangeable Barrel sets of different 
calibers. It appears that this will meet the minimum 5% ROI. A , 
two-part project was envisioned7 however, the high investment \~~· 
co=itments required in Part I indicate the need for further ,·g:-. 'i't 
evaluation to determi11e if this risk is warranted to obtain mid-:;~!\k ,·~· 
1976 introduction rather than January, 1977 introduc:tio!J,, 'ojit ~ .. : ·:\,•._:-·:~LB.-' .•t:;. 
was also emphasized that current estimates are to a.,A:c{.l~ ~i~, { .. ~JJ~~h ''!S~~1:tV''. 
accuracy. The - 2'"' factory cost has been used, anil!)~-y not '~~t {:" · '~t~ ,. 
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be valid when firm estilllates are completed. '6• ~~.1• ·!t :;\ 
-:;:~1·'1. :~~~-' ~;~:~~ =~;!~. ~f 

Some detail of the EVAL 1:V computer .. ~y,alt;~~~ w~. revi~~ed. iP 

These analyses were made to dete;:~!'rie proj~ct::·~1't1';"?eqy ... p 
relative evaluation - not projeci; econ~m1ic~·~ tl~Fi(pia.nufacturinq 
capable of producing thE!.:~~~;J;,,, f~~,~y,~p:f-< sun~-· yielc!~'d 4% ROI at 
70,000 units per year•'~°.'iJob H~e ~~i!iluation/>with capital varying 
with volume, sho~e~~-th'e\highes.f;!,Ro-~:,at;_.J;t>w volume. The Model 74:2X 
Magnum, wh~C:!1:i~Efuld~~e 'iiA,ld at ~#he -~fict:~st premium price an~ with 
least e:roS<1J:)-ii of cu#pnt':!Oales,:i,/proved to be the moat ec:onomic:ally 
attrac~~v7 '~~s,~,~r t,~st~~<~Wis design concept in th~ market. 
~A4'! addilt,1o~~"extra\Sarti:!i! sets enhanced the economics. 'rhis 

, . ~-~al''.~ro;;~,des miniilum ris~, requires no new build~ns apace 
. ~;:~,.~,th:;,,, a~ \;;r?.q~t ~ov';Re the oppo~tun.:i.ty to reduce manufacturing c:oets. 

,~f·- ':~~~x~~bit''~'~o"-S ROI versus volu;ile~ · Investment credits for 
;~~· ~~?-U~ing i-ti'a equipment would increase ROI about 1% • 

. :~'f''.;~;~0~1)· ~~l~ .,;~~ens'i~ivity an~l~sis of this Model 742X Magnum case shows that: 
!, ... ·:,; ,~. ·· .. ;f" 
"i c·'-',"1. "'-~.;~:'.·".t~ ·.·:~:}~~ ·,~~. ·''" 0 
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Selling price +2Dl' doubles ROI; 
Factory cost +20% reduces ROI SC%. 
Simultaneous +20% on selling price and +20% on 
factory cost - increases ROI SC%. 
Investment +20% has much less effect on 
ROI than either of the above variables • 
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