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. SHOTGUNS =~ contd.

MODEL 3200 SHOTGUN - contd,

. Trial and pilot and production startup problems

738 machine studies were made to establish the control-
lability of 254 operations. 52 operationz remain un-
controllable, 19 of which require 100% inspection.

It was necessary to revise manufacturing from a job shop
to a job line concept. This reduced machine set-ups and
established repetition of personnel and machine assign=-
ments.
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At present, guns returned are 6% of new guns shipped
versus the goal of 2=3%.

88% of complaints involved guns produced in the first
6 months of operation,
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