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MINUTE #12 - 1974 -s- June 21, 1974 

SHOTGUNS - contd. 

COMPETITIVE SHOTGUNS - contd. 

The effect on endurance life of new tooling-on the Browning and 
Winchester ~ersus old tooling on the Model 1100 was questioned. 
R & D indicated that each failure must be analyzed and cause 
defined. High volwne production does cause tooling problems. 

The chairman directed R & D and Production to give top priority 
to correcting these conditions on current Model 1100 production 
and report next month. 

Ith&ca Model Sl results were not reported aince it ~as not possible ~ 
to keep the gun shooting. :H-. --i~~L 
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R & D reported that effort on this dev~f)pmen,j_,_ha.s 'b~~n rea't~_ec$J 

( The two new prototype guns will ~,~-:/~'~u;%~}~ i~it,he f\i~rth q'tiarter. 
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Production rep9rt~d t::~t the)~ee~;,of Ju~e 10, 1428 photo-etched 
Vent Ribs '.'l'~:pii~:pr~~uc~ with ~ly\;~~~;~'rejects on a one-shift, 
five-day'.~$~Hedule .':-'. 'l:he;: proc~jls iii- operating satisfacto:rily 
and t~ p~~~,1i~*on '*~te1~~~~µU/d be improved again 'by next month 

,,~'!<1hen al.llel.1.;~~nt fr~e iif'put into use. An operator is beinq 
'~~t;i.;ineii~ifoi!ihsecond shift opera1:.ion. 

•}~3~~~~~~~~:~;~:~;,. ''.~~1: <:f~;~·~.;~.I ·~~:~ ~~:~i~ 
.~( ''~~~· C!ikrel'ifiiJ':todU'etion is about 20% - .25% of requirements. The 
ifr ~f,.re'.J;ects 'ai'e reprocessed to repair. Scrap is about .2%. Full 

,;/{'~~~;~:;~~· ~~l ~~~priiipuction fihould be reached this year. Production is going 

i~~. i~~ ·~ .~~.::m-.. )~;f.f to ware~ouse. · 

-,~t, j;r Status is to be reported again in December. 
~~... :~•"" y~~~~r~~;.:~, 
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