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QUALIT'l REVIEW AT ILION 

IN-PIANT Q~LITY CONTROL 
AND REPAIR PERFORMANCE 

Sept. 20, 1974 

c. B. Workman presented Quality Control by Production and Repair 
Performance - Exhibit l plus charts - Exhibits lA through lK. 

Fellowing is discussion of this presentation. 

Reference to Exhibit lC: 

Audits are random as to time. They are independent - perforjned 
lly P E & c section, not Production Section. Lot audit is a·i~~·­
check to determine that surveillance auditingr system j.~1 ... oper::il~~ 

at i nq. . .. ;_;$\ ''\~h ~.'.~:~·:._·.~-.:_.:.,··, .. ~~.j~;~~~-··~.;,, .. ,.:~.'_·~-~,~.~-j!~i}>' 
Reference to Exhibit lD: ·•;L -~\.~r;;<~~t · ·~~~ ... _ . '',, · 

Gallery test is independent -: ... i>erfo~pa by\~ E & :~j;pe~\ion. 
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When S? demerit is f~und, , 0$UP~1f!,~ioi';;J4e7ts't~t 7: 1s!0a:·m. the 
7011owi~g day t~ rev~.~~~'~n~ t~~ -~~.~r~,tive 11$tl.on. The~e 
is a daily meeting a-;.;1:30 p.m;•.~·to ±ii w 10 and 1 demerit 
items. These _,~Q~;}:l_ac:~;::;to ,~j\ intl;~vidu · :inspector and 
assembler ;¢··6brX'~rt~~~,. (On l'o/Q demerit items, warehouse 
is helqf~"1ntµ, problj;¥n t.$. re~9~ed" and product screened as 

, ,,,~f,~~$.'re~~( ·~+:· · .m '-~~~;f;l°i'· , 
";~ef~~enc'l!,~to ·~hi~~~.!il;'.~t and lF: 
;:~\ -~~~~1~{*:-~·'· ·;~t·~. -~!~?'/··~-

1[i:1-~ -, -,~i m>.ns returt\~d from the field are not all j1atified. For 
~J·, '.:::r.1..'·• ·~-·:· 1::• • 

•.. '.::.~.)?.~;;~~~~'~:,_,'.,'.".' .. ·· ..•...... t~L ''f;;;.i':}[; 4e~71 .1~le, onf Modt~l 11
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00 retutr
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ns, tl3. G%t ar1efn~t1 justifiedd: 
.~' "'c~ ';~i;. ''i{,~''t 'f:;.o;-. are unc l.ona - mos y s rue ura al. ures, an 
-,,» .~ ·r __ ;, ' 1A39.l';(. are non-functional.. 
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These exhibits do not include gunsmith repairs. 

Reference to Exhibit lG: 

Starting in 1973, field repairs begin to affect guns 
returned to the plant. 

The question - what are warranty field repairs as a per­
centage of plant Custom Repair - was asked but the answer 
was unknown. Following the meeting, the answer was 
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