‘ MINUTE #15 = 1974 ) -2 Sept, 20, 1974

IN-PLANT QUALITY CONTROL
AND REPAIR PERFORMANCE - contd.

determined for the first six months of 1974, to be:

No, Guns % : $ %
Field 3,681 31,236
Custom Repair 10,817 3.6 279,423 1.2

Reference to Exhibit 1lK:

-

what is done to prevent recurrence of these Ltems. ?f%-
duction replled that this audit with 8.3 aemerxts perluﬂ’t_
average is very bad. Year-to-date audit erage 1, 5
All 10 demerit items are taken back tg- h? inspégitor
assembler to be certaln that standagds arqmunderigpoqﬁand

If“his does not
of punitive action

o Sgdfht :‘é;por‘ﬁ
p dﬁﬁétxng ane'xmprovzng the Field Complaint processing system,

Bﬁig i% to be corrected. Basically we are proposing to make the
exfsting system work better.

on Exhibit 2B, it is planned to relate returned guns te quantity
shipped.

About the end of 1974, the system revisions should be in effect.
Reports will then begin to show a broad measure of trends.

The chairman asked whether or not the reports will have action
) required and responsibility., Marketing has provided information
(_ on how the report can £ill their needs., R & D and Production
should participate in firming up this system to be certain it
will meet the needs of all departments.
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