"

ECIBIT L

QUALITY CONTRCL BY PRODUCTION
&
REPAIR PERFORMANCE

In preparing fer this presentation on quality, one of the first things we tried to do
was come up with a definition of quality..,s0 we had a meeting. In the meeting,
we discussed quality and then asked each person to write down on a plece of paper,
his definition of quality. In reading them we found out that none of the definitions
bare any similarity to each other.

Then we went into 2 Webster's dictionary and found that Webster had the same
difficulty with defining quality that we had. He spent one entire column in the
dictionary discussing gquality but never really defining it, Sc instead of a definition
of quality, we've come up with a statement about quality that we think fits our
particular industry.
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‘e;styﬁing, and price range. A two-way line of communication has been established
; twgdepartments of the company. Once standards have been agreed upon,

& D"gées ahead and designs a product that {s as close to these standards as possible.
ifter the product is designed, tested and proven te be basically sound, the design is
released to Process Engineering. Here again, constant interchange of ideas takes place
between two sections of the company, three sectionsreally =PE& C, R & Dand
Marketing - to come up with whatever compromises that are necessary to get the design
in a producible form.

In Process Engineering, engineers devise processes and procedures to insure that

the product will exhibit all of the quality characteristics that are inherent in this design.
Once this is done, through this interchange of ideas, one of the first obstacles that

has to be overcome is the machine study. This is a sample of a machine study.
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