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operation, (Exhibit 1B), the size of the sub-lot is 60 pieces), The operator gages the
part, and all work to gage goes into the outgoing lot. If he finds in his gaging
procedure that the lot may be faulty, he will then do a 100% selective sort and dispose
of the scrap. Here it's determined whether or not the part can be salvaged, in the
same machine or through an 2lternate process. The part then goes through the same
basic sequence of operations.

Quality Contrel assists Production by audlting the operations., Machirne audits are
taken at the machine, (the machine audits are not to be confused with machine
studies). To find out whether or not the machine is producing parts to the specified
tolerances, a significant consecutive piece sample is taken at the machine. As soon
as the audit is finished, the results are reported to the cperator and the foreman. If
there are no defects, everything goes on as usual., If defects are found, Production
screens and checks all the parts,

At the end of the line, 2 lot audit is taken. This is different from the machine audit
in that the lot audit quantity is a random sample taken out of an outgoing basket. "
The audit procedure then {ollows the same steps as the machine audit. L8
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Phase 2 is the gallery test. The gallery test in this instance is not just a repeat of
the Production gallery test, but is about 4 to 5 times as savere. For example, the
1100 shotgun gallery test consists of about 8 rounds. The audit test can go as high
as 40 rounds. This test includes competitive ammunition and shoulder testing. Any
defects found in the audit test must be verified in the gallery or re-verified {n an
extended audit test. If it isn't verified in the audit it {s not tabulated. Once the
gallery test {s performed, Phase 3 takes over. Again there is 3 visual examination to
make sure nothing happened to the gun during the audit, gaging is repeated to make
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