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EXHBIT 3 

GUNSMITH CALL REPORTS 

BACKGROUND 

Each year, our Service Representatives visit Olll' Recorrmended Gunsmiths 
(approximately ~00) at least once, and as many independents as possible. 

During the call, records are examined whenever possible, and the 
gunsmith questioned as to the frequency and types of repairs made on each 
model. This info't'!nation is noted in the call report and sumnarized by 
R. L. St. John monthly. Serious problems, repeated problems or trends, 
are reported to Ilion and the Marketing Product section. 

We recognize that this data is not quantitative and does not denote 
age or use of the firearms nor lag time from sal.e or use; therefore, its 
use is limited. However, our experience over the past few years shows 
that th.is data, combined with the judgment of the best qualified gunsmitJ\s 
and other data, such as shoot reports, in conjunction with Arms Service·\~~·­
experience, does give us an indication of specific problems or t1~~s. ;~~~-

For example. a short: t~ine ago we encountered a ra.~~ o~Lbrok~~ i4';tpg ''.~~;a: .;~(~' 
pins in the 1100 and 870 which were brought to our,,~etltidl\'hby ~~~~'i'''~~; ·;~·~1:l· 
gunsmiths and target: shooters. This information~~'O-nll:!';tned wj\.~h t:h~('t'.cof <t~:- '·' 
Arms Service, resulted in a manufacting ahang~~, ·sin~:i. t. hen,":i~: cart't · 
recall a firing pin breakage complaint_,-~f any :~gnitu~. And~et11:@xarnple 
of a different na"tUre, was that of ;-us~~ih\:tlbes:]~nd ri:ij'gs on ~e floo. 
When sU11VT1arized, the call rep~r;;~,'.4a'ea i~~'i~~:,d ;'"J:e ma.ti?~ problem areas 
to be the South and Southwest;.·.,. ·:•. '"~' -:J"(' " 

;:::). -.: ~ . ,: .",- "'·!:~~~':(~ 

Exhibit 3A.. is .~-~~~y ~~o;;~\~~joL" ~.~terns ~~ported to us during the 
first half of 1974-{;:"}· Many 0-~ tfygse items a1>:.e not new, but as long as they 
are brought .. to·~;~ur ~~entiorO, t~.y ~F:!i ~:£eported. You will note that most 
of the :j,t!lrid! li~ed'--J.i1<1der thiii Mo·~iUutio are already a part of the upgrading 
study,;0~»'ti~ the !rjlcide~t ratii~iof 1'e'pair is high at the gunsmith level. Be­
C!l~se·;_~f la_~,~tim~:¥ .. re~~a"l;~i'reporting of most items does occur, but over a 

_ pe~~od~~l:l~~"~!i3iie, a•,:;a,i.o~F:,'·' particularly after a modifiaation, indicates it 
'~tk was.;-~eff~five. Cdnversely, continued reportings indicate the need for 

.:i. .... \ ::- "'i. 1:,. 
~{'<"~i:,.;furtHer ·~il>nvestigation • . -.~~~~~~:n;1:. ~~~t. ;;\~.~ ~-. ~~~~ .~;~i~ 

.~w·! ,. ·•\·~~;. ~:~, ', ''i;,•~sed°' on this and previous s=aries, plus other ~uts and experience, 
· ,,; •- 'i'. __ ;: I wol:h.'d conclude "that the major cons\lll\er quality problems at the gunsmith 

.:~t·~r·-~:;~~· 't~' )~f <V.level on models other than the 1100 and 3200 are: Model 788 bolt handles 

i't ,~,h~ ... ,dt '·~~~ai~~!e o~;;rero:=~e~~~o:S~:di!~~~~or;h:h;~~ ~~\~~~u~ ~~;a~!e a~ii~~~i-
-~~~;-, ·J~f ·-···,;:i;·;:;;,'

3
- ousness, not because of the number of complaints. 

~~~~~~·!~~'!'7 It must be noted that corrective action may have already taken place 
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or being investigated when the reports are written, but as long as they 
present: a problem in the field, we will continue-to report same. 

E. G. Larson 
September 18, 1974-
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