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EXHIBIT 4-

SHOOT REPORT SUM-IARY 

For many years, one or more field service representatives have been 
assigned to four major shoots to service line guns. These shoots are the 
GREAT EASTERN, WORLD SKEET, GRAND AMERICAN, and the ENT ARMED FORCES SHOOT. 

Prior to this year, a summary of the most frequent complaints on each 
model was made, distributed, and discussed with Ilion and marketing sections. 
Here, too, the use of this data was limited because we did not have informa­
tion on the age, use, or the problem with a specific gun or series of gwts. 

At the World Skeet Shoot in 1973, we instituted a numbered tag system 
which is now being used at all major shoots. A tag is made out for each 
gun serviced and noted with the customer 1 s name, gun model, serial number, 
code (if possible), and the customer's complaint. When the repair is com­
pleted, the ser~ice representative notes on the same tag the .repairs made 
and part or parts involved. <« 

1 '~·-
At the conclusion of the shoot, the tags and all damaged p~~~- are~--~~~ 

returned to Ilion by R. L. St. John. On his return to Ili,pn, he<meE!:j:~ wi~, 8:3 . 
Ilion Personnel, and th~ returned part~ are examined ,·t,9'~ d~~rmine. ~h~·;:aaU:* -+:;tr"' 
of breakage or malfunction. Also on his return, :th~'.ishoot~\rJ:!Port.loa~~~r~-~·, 
and distrib:ited with t~e ".'ajor problems cite~!.. <1~'~i,listi:ri~tof *h'i!"'rep~';&el:f 
guns by serial number is included. ·~·1') q;,1• V ·}. 

_ .... ~ =~( \~:~; : ~~i~ -~~: 
Exhibit 4A, prepared from the_).97lf'.~11oot '~eports;cshows 'i:'i0cc:imparison of 

the number of repairs made at ~;.~·· maj9'f 0s~9pt~> in 197-\~. versus 1974-. Great 
Eastern 1974 not available •. ;Tttere are rrl'any',:ft-il£~S invo1ved here, and one 
cannot draw an imnedi~"t.,~,,-?onc::il'usio,,l'.!<>iS t·~:-1whet~~fowe are better or worse off 
this year by these ,~'X>'$;~, Tll~Xi!eire afre"'.~ted by such things as more guns 
in the field, _long;~r' usage~\of"\$~ome, s~,9ot''attendance, etc. We can, however, 
determine if 1~t st~~r 1 s pr~jole!Ji:,,is_,,J!~i'll existent or cured. and pick up a 
new tre;;.ffi"o~~:Ag~11;1, 't~e ju~i~#;ou~~)f$~!1''of the :hoot report combined with the 
call ,~ort and·tArms':$erv1q.~?replSrt, does po mt out problem areas. Sumna­
r..'1,q:iri~\the ~diV*ua.J;;i~.i;i,~s made at these shoots, I would conclude that 
th~, 32~~,.h~.'i"·prob'~imis·~J!M'·it will be covered in detail later. The UDO has 

'~t~-~., con'tiinu~g problem•, most of which are now involved in the _upgrading. The 
i t ~v:~~<::.870'.::~as '~~few problems, latches falling out, ejector springs, and the remain-

/.:f.);~;;,.~.y~'.\~_;"".' __ ··,·.:.:. ·f;~~ -111~.°9~ t~~ guns are incidental. 
~~' ,., ···~i. ,~,~·:~ . ,•,.·+•· ;[;- \f~; '(; '1

'EXhibit 4B deals with the 3200. Here, we have additional data because 

'; 
:.~,· .. ~f ,,,._ ~O ~~'i, .J~~- <V,. Ilion Service people attended several state and zone shoots and recorded the 

::- ., , .. ~~ "' repairs as in the tag system. We were grateful for the help from Ilion. 
' ... i::-~·. .._..:.:.- ~ .. 
~~~' )~ -:,,;;;:~ ... ;;\'~'· 
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With the added information obtained from the tag system, the repairs 
on the 3200 at these shoots are broken down into 3 categories. They are 
also broken down by serial nUJl'l)er. It is obvious that the incident rate 
of the Class 2 & 3 complaint are quite· high, and Marketing is concerned 
with the frequency • These are all target grade guns. 

E. G. Larson 
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