EXHIBIT 8

0 REMINGTON'S COMPETITIVE SITUATION OF MOST CONCERN

Marketing constantly reviews the acceptance of our gun products as
compared to the acceptance of comparable competitive models. The data
source that we draw this information from is via trade and comsumer
contacts, trade and consumer reports and a periodic analysis of market

. share reports compiled by outside study groups. The data bank indicates
that we are losing shotgun sales to competition due ¢o quality and endur-
ance deficiencies. The downward trend is most noticeable in the usage of
Model 1100 target grade guns at. major shoots. It is here that Ithaca,
Winchester and Browning are making comparative advertising claims, and
verbal claims, of their superior over-all dependability. Shooters are
listening to these claims, and there is clear evidence that they are
buying competitive products at the expense of Remington.

A sample line count, which we feel is representative of-the total
picture, tells us that approxmately 19 of the shooters that part:.c:.paned
in the 1374 Grand American Handicap event, used Remington guns ag, oppos
to 31% in 1973. A similar line count at the 1974 World Skeet Chéﬁpionshi@s
shows that 58% of the all gauge shooters used Remington guns as dpposed £
62% in 1873. Furthermore, 187% sales of target grade guns;:. excluding’t
3200, are expected to be 28,000 units as compared Ty approﬁhﬂatel BEiCRS
unlts in 1870, L

; H ﬁiownlng
(l 2000 gas operated shotgLns are a;med a %h@ matget Remgngten H6lds, and
‘gaond

preliminary tests indicate bogngnns hask -fgerformance.

The popularity of the Perazz% slngle.barreiﬁ the Browning BT 59
single barrel, andl; heép bérfel trdp models are also ecutting into
our market share of targe graﬁ guns, as ‘they all have a built in factor

of high dependakll +v. Rem mgfaq w;;#‘tnter this market in mid 1976.
. . T}x@ forego : cbmments ﬁortray the urgent need to improve the depend-
alfility of onv ang, 3prt1cular1y the Model 1100, to reverse the down-

wa@d ftemﬁ*af tar%gt gﬁﬁ'sales, which if not checked, would in due time
§E errode field gun sales in this model and p0551hly jeopardize the
lI“ cceptance of other models.

iR
Hur Fumber ane position in the industry is indeed an enviable one

and st be maintained by extending an all out effort to improve dependa-
4:bility and appearance of all Remington guns.
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