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MINUTE #19 - 1974 -s- Nov. 26. 1974 

BUSINESS MEETING - contd. 

STATOS OF NEW ITEM INTRODUCTIONS - contd. 

Production presented economics on the Model 3200 Competition 
Grade skeet and trap shotguns, Exhibits 15 and l~, and the Model 
3200, 20, 28 and 410 gauge skeet Barrel Assemblies, Exhibit 17. 
(Exhibit 15 - Line - Before Project - combined average performance 

was questioned as being lower than Marketing's 1975 projections. 
1975 will include completion of one of 1000 and Premier grade 
sales which improves this performance.) It is planned to submit 
projects for both of these proposed introductions as soon as 
~roduct prototype approval is given by Marketing and Managemeny~ 

t~;~ 

Announcement of competition grades is scheduled for Juliiz~;t,975 ·;2~~ 
and project authorization in December should perml.,1;. warim:ou$,,;ng ,'.~s, 8:5 . 
this product in June, 1975. The sk~et Barre.!,,,~$:Se~.1ies;:,ar~;[i~. :.:'~9-·d)~r;, 
be announced June, 1976. The goal :i.s to c~~tn Boa~~ au~iSt"-~z~t®"'°'' 
of this project in January, 1975 to i?e$i"t m~~ing ttje s9fledule<!' 
April, 1976 wa.rehousini; date. _, ... , 'I~. w~ '~h ~f 

. ··"' :~:~~~~~=~. :l·~~~.. ·~.:~:- -;~~ 'r!-

Both of these proposed ~'~~~iiuctf4~~f!~P~,ve t~~~economic position 
of the Model 3200 shotg~ line,-, H~~ev~(~~~(l'reasury noted the poor 
economic perforrn~~_, __ of ··,~re ~S.ic g.~n. ~¥ 

• ·-~~:-)"~~-;· .)• \:'.~~.~~ ·;~~}~,,.~ f• \~·< . 
.Marketii:ig -~~s 1(~queste~, to.;~va;'\!~e the effect on total sales of 
drOP,P,JP!lt f\t,ld '~Fade g~s ·1;~~~'£!· l:xhibi t 15 for earnings or loss 
o f, 0-e~ch gra~'e. <:: .J~! ••-

:~~F '\:~~~ , ... ·~~: '·~~t·-: 1~~- '."/-~ ~~~i~ 
.,·:-. ;'ii!frd~fon r~~r~',.-that economics of the Model 1100, 20 gauge 
··~~~-;_;;o. 'JiigJi~eight ifllproved shotgun are ready to review with Marketing. 

~~~~~~f~,;I' ''.t;.r-' <:t~;~-~;~., ·;~~~ ~;~~i~ 

;~~f~Y"' . .,, '\:~~~i; ··;~~': •;,~~~~~~9' a~~m:~~~=i~:d t~~ ;::t i~t:~~u~~!~~:t:n~8:~~. s-year 

. :~t·~r:~,~~· ~~· ~~t '( !,, 1 ~i~.. 0f,f' Discussi~n points were: 

'~~~;,, j~f "<;~;;·:;)Y 
~-:. ~ ,,~;;,;• 
-~~~:f~=~·~r'·'' 
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Exhibit 18 shows Remington shotguns increasing in 
Market aha:e since 1968. Other figures have not 
shoi.in an increase. Marketing was requested to 
reconcile this difference. 
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