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EXHIBIT 5
(T 225 Items actively fcllowed - Cost Improvement Committee
a, Cover every department and model in the plant.

b, M/3200 gets additional coverage by a separate
committee -~ M/3200 Cost Improvement Committee.

- EXHIBIT 6

e M/3200 Process Improvement Committee

l. Meets twice a month.
2, Identifies specific areas of potential savings and
refers these items to the Cost Improvement_Ccmmittee
' for implementation, Currently there are 14 separate
items under consideration by this committee.
3. Members from all departments -
P E & C, Prcduction, R & D, M & §, Accounting
and Purchasing

[ Expand use of

1. Multi-station machines and N/C ma;h;nes‘%;Bas; . lﬁ;
fo: the same purpose = Redu¢q labéb_ccnté t of tﬁe W
Lple ' szngle

ﬁrcﬁased d;e casting and 1ncrease our control of quality.

Projected ( Return on investment 31.8%
( Return on total capital 21 %
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