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EXHIBIT 8 - contd.

. C e Re-evaluate make versus buy as volume changes -~ Consideration
is given to screw machine capacity in particular and all
other purchased paxrts with potential to be made in-house.

Trigger plates have already been mentioned,

° Perishable Tool =~ Design Review = Savings of over $70, 000
have been realized in the past 6 months. Future savings

of approximately $35,000 should come from a change in
abrasive belts.

. Reduced Warranty Repairs = Product Improvements
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