MAJOR PRODUCTION PROBLEMS

Major production concerfs at This time dre as follows:
e Delayed delivery of critical materials and components.

We are experiencing more and more shortages of critical
materials as well as finished components from vendors who
also are having difficulty of material supplies. The
shortages can be characterized generally as walnut wood,
cold drawn steel, neoprene components, 2luminum die
castings 2and purchased machined parts. Active progams

. have been initiated to deal with each of these catégories.
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“Excess cost associated with each of the areas mentioned above.

Fortunately, our product volume has been constantly expanding
over the last eleven years and has helped to offset the added
costs of materials, lead time delays and component expediting
to avoid extended shortages. Cost control remains a prcblem
and probably is most visible in the amount of overtime premium
(_ currently needed to make up short falls of either materials

or purchased components,
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