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Without exception, all of our steel suppliers feel that the avail
ability of steel will continue to be in short· supply through 1975 
and probably until 1980 when increased product:ion capacity will 
come into line. It will be necessary to maintain a larger 
inventory and.purchase commitments at least through the first 
three quarters of 1975. our purchased parts vendors who have 
to place mill orders for special sizes or specifications of 
steel have been issued purchase orders for·long term coverage. 
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:rhe #4 Forecast indicates that we will require per month in 197~•--- ~A 
182, 000 blank walnut Stocks and Fore-ends~- also 8, ODO syc,~ore ;~:-'\~·,:;:.', ~k 8 _, . 
Stock blanks. In 1974, as i.n previous years, we-have_.b~a.:fipnly C:,-:, t.;!-.:·'~~~ ·+;~(~' 
one major supplier of walnut blanks. Starting in.,r¥j!~fuary~) 197g;,-;,';'/''~~~~~ . ·;~~~/'.V · 
a second wa~nut v~ndor will b:gin supply~ng 2r~ ·of'' Ci~ shi:>~,_ \{ · {~· 
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Stocks and in Apr;i.l, 1975, this vendor will s~~t to"~~rnis.Pi!!j· fr 
38% of Model 700 Stock blanks. -:~_:~-~~~~''· '{:_]'. ·~\, '~~" "' . -x~. ... · '-::! t ~ 
several factors influence the l;!~p{;· of -~ihU:f;t_;:~roggi~~ operations 
require good weather r d~.a~~ by.jthe -f~ei9~ e~~ market and the 
demand for walnut by ~:;·~~sti;~"'m!Jit'ket, •specially the veneer 
trade and the gun. ind¥~try a~!~ ~ole. , ',>. 

, ~~ -~r.r~ ~~~::. · ~;~~ '.-:-f~~ ·'~ii~-~ .. ~~-~:~~ 
At the pre,~'*f'tim~\botft,. of o~ s~fiers indicate they have either 
logs qp h~pa. or, ~to~:f bi~n~s'.,#rit to meet our requirernen~s through 
Decem~~, ~~7.~~,:~~' The0,:j~up~~w:!•8f S~ock blanks from our pr:i.rnary 
,~~~plie#;1 fL~~uated m9nthl~ and in 1974, to date, we have never 

_.,·~,];:~.. ~~a~;:lp?_re::,;%th~" a one month inventory on hand of short stocks ai;id 
, ~i1V'" ,._, \~. F'*e"'e~~\or !~odel 700 Stocks. Our second supplier should ena:ole 
-~r "'$~u~'{~o b~')i;fi an adequat: inventory ·and create longer production runs 

.;~A'':~~;~:;~~· '~~' lir1t~:., less changeover tune. 

j'~ , '~h~~"'~·. ~~;f.<The foreign demand for walnut logs has decreased in the past 
'~~, ;~~ "·--'':'"' several months. The weather has been good and both vendors, as 
'~\ A;r mentioned before, have been able to build their log inventory. 

~~,., <°'"" H h d d f th ' d t h . ~~~;~(!~~' · owever, t e eman rem e gun in us ry as increased in 1974. 
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