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CE~R FIRE RIFLES - contd. 

EXTENSION OF N/C CUT CHECtg:RING TO 
ADDIT!ONA!. CENTER FIRE RIFLES AND SHOTGUNS - contd, 

Production reported that a high spot econOl'llic evaluation was made 
cf machine cut versus hand cut checkering for the followinq models 
that Marketing has requested to be cut checkered: llOOSA, llOOSB, 
llOOTB, S70TB, 870TC, B70SC, 742BDL and 760SDL (Exhibit l). Two 
new 3~station N/C machines would be required. Return on $740,000 
capital is estimated to be 59.3% and return on $920,000 total 
expenditures is 47.9%. This return is based upon achieving the 
100 inch per minute cut rate and approximately 9~ burdening on 
a 5-day 3-shift operation. 
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Even though machine 
hand checkering, it 
for these guns. !t 
selling prices that 

cut checkering is economically justifi,ea o'-'¢.i\,.'.· ,.~ 
'WOUld increase cost::i about $106 I OOQ.,. annually, -;\;,; ~:(h8~ .;t>' 
is planned to evaluate this ag§+i1!t' hl:~er ;~ .,'..,,;'~,~~~~ ·;~~~}'.1'~-- · 
Marketing believes this feat~-~{~\Will c@anQi~~ ·· <1J· ' 
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The concern expressed with extension of_.··M/C cu(.check-.;;ing n*· ~~· 
is that the economics a.re based upolh'.:"lha_~~%M:,,. i~:~~xpect~9, will'(!be 
achieved with the two machines ~~!it for·!~h'e:€~ci~+ 700 '\t:ifle. 
The prese~t status o~ these mad~fn~s ~Jll·,-~a~e"~ij~f.1ifficult to 
set a proJect authorl.z:.~}~~i;1~d~~:,.:~l ma":i.nes.- · 

·-~~e -~ ··-.·~~. ~~r. ··1*' ·-~~-
u Marketing is .. f~ptt ~~h the ne;:;a ';A ~~¥~d cut checkering, then 
there is a n~~:to\~o ~ead wi~ a~~pZ'<5ject for machines. This 
could be ~~.§.ited ·~x a"<~art ,~)aut:tlorization of engineering funds. 
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.:J?.~recti~'flS ',~~;'~the C~~t~t;e fOllOW: 
-~~!;~-~~:·.~ -~ ~~ -::~~~-- -::: 

0 -n, ~1~.~.\~~;:·f~~_-,,··.9p,~r.,id,~1 '. i a sta9q.ered schedule for addi. nq cut checkering 
~f(~1"'·'·,~·\t ~l~: !!1~~'t that a proJect for only one machl.ne would be written 
~~)r '~?:~- ·, (:~: . now~:~~~ 

_}''i;.9;~$~~· ~~: ~~~ <;'.:,. /f ~~h At Authorization of en9ineerinq funds will require laying 
~t )~ ''~,,;:;~·,.;:i~~i· out and presenting the complete program. 
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Try to get a project ready for February submission. 
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