
EXH:!BIT 23 

• ( 
MODEL 3200 COST REDUCTroN PROGRAM 

SCHEDULED NOT 
: 1975 SCHEJ2~:!LBD 

PROCESS IMI'ROVEMEN'l' COMMITTEE $ 71, 140 

Ol?EAATING COSTS $117, 350 7,020 
(STANDARD LABOR/GUN = $5.ll) 

LABOR VARIANCE 96, 190 
.. 

31,670 

EXPENSE VAR:rANCE 35,350 6,210 

TOTALS 

GRAl-<"D TOTAL 

( 1975 GOAL 

• 
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