. C MINUTE & -3- April 24, 1975

SHOTGUNS - contd.
MODEY, 3200, 32" BARREL TRAP SHOTGUN - contd.

(Introducticn 1975)

z Marketing reported that orders are being received at a good rate (1684
to date).

Committee Action:

The Operstions Committee agreed to drop reporting.

' MODEL 3200 COMPETITION SKEET AND TRAP SHOTGUNS *
(Introduction 1976)

Production reported that a project is being prepared for revised spBRi-
fications for these guns. Trial and pilot work has resumed assumlﬂg"
that these guns will be released to production. It is schedg;ed to:
complete trial and pilot assembly and test in Septemb i

Economics for these guns were reviewed, Exhxblt; l nd ﬁ
omics will be revised slightly to prov1d Tue i

( below. i rn

Marketing has requested that t q ngmb be tﬁé top of
the B grade specification.; 1/ fxgu;adlpane; on ‘thia Stock. To help
insure an adequate suggiygwﬁr\ i6H"is developing a shorter Stock
blank. This blapk will be made 6. fit the standard process by glueing
s small bloc&aonw$he.front foriuseias _giFocator which will be removed

Thé-e ecén-
equipient desﬂrx&éd

in the pr%ggsﬁ. &t igithe opigionﬂbﬁ»nur wood vendors that they will
be able: ib supply ifis wikh su@fﬁclent wood of the required grade to fill
1976, red rem%ﬁts of 5&&9 #8, It should be noted that this supply

wlll#be ﬁ}gﬁ “~and bgcaus,rﬁ"the vendor's procedures, may also be erratic.

%ﬂrke ing yﬁported that they believe the new specifications on the high

endi @ thefilne will allow restructuring of pricing of the line in rela-
3 ion’ athese guns. This is the basis of the economics. Further review
~¢f the volumes shown in Exhibit 1 are required before project economics
%an be completed.

The Operations Committee confirmed that introduction of the Competition
grade guns is needed. Production was directed to continue work to meet
schedule while details of the economics are being developed for the
project.
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