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. QUALITY REVIEW AT ILION - contd.
IN-PLANT QUALITY CONTROL AND REPAIR PERFORMANCE

C. B. Workman reported. Last year was the first annual quality
< meeting., This meeting left the impression that the quality
system described was to be tested to see if it works and guality
was to be improved.

Review of Qualityv Performance
and Proaxess in Past 12 Months

' A. People Affect Quality = This program was designed” to create
an awareness that Remington Management is interested in
quality. A highlight of the program was a Plant Family
Day {(Open House) which allowed employees to see how completg.
guns are manufagtured.

To help implement and centinue this program,
section took action including the f£ollowin

Assembly foremen reviewed 10=d
and toock corrective action,.:

Monthly quality meet1 are hglduln éa&
department. i#re cdlled up n when
necessar y fo :

spe:ﬁ&l mﬁetlngs cal
Ation orixetr

Repadded gun trucks to prevent mars,
Model 3200 assembly benches repadded to reduce mars.,

Sampling inspection instituted for incoming parts to
the Model 3200 assembly area,
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