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QUALITY BEVIEW ~T ILION - contd. 

Programs for Improvement 

In the past year, PAQ - People Affect Quality - was the emphasis 
program - Exhibits 17 and 19 show t~e key to the program for the 
coming year - Back to Basics. c. B. Workman reported on this 
program as follows: 

Gace Inst)ection Procram 

Exhibit 19 details this progri!!!I. It is basic th~t product 
gages must be acc'.i:rate. 
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Exhibit :20 - reports the status and shows copies of exis~l~- f.~. 

::P::::~ssion, the l0.5~ rejects on Model :li~i'i:~~ ';~\.ge ~~ef~G:~~~[::~~]~;i}•~, 
shotguns on the first time through the q~llery{~ere ~sti~ned. · 
This is associated with current w8;k on 'tiJ1e ma~~ to ':'~p~bve 
endurance via lower Bolt ve_~P?\;l,ty~!.~%[~,;" \·::~- \~;: i!!' 

_,,·_(;~~::·:: ,• ~~~ -~ -~~·~~-, .• ·'.·~=-... ·1~;; 
It was reported that Fed~:i'al 2-;1(4":>,!'llac;~~\mmunition was 
producing extre1t1~l:;i'M;4-,~h ·:~~.l-C);t,-&f ies ~~l. Bridg'tiport R & D was 
requested to v~Hy tn~~ t~~"- and rnag?[i_tude of changes in 

• this 0:0~ni;~t,ori,~\ -~L '.;~i~i>i;~}~-<c"~~ 
Prott-:e1f s Rev{'): pt~gram )~! :;~ 

~~~~. ~.:.~~~ 0 T'~!·~~~ O ·,.~~·:. ~~~~;~;-:..:l~~~~/ 
,-;~-- "1\)1i:!i~F'3gram ~s d~€ailed in Exhil;)it 21. 

t'!%~l~'>i~~~~~ 2: ·:::c::::c:::: ::::::: 
_;l;~~~;~1~- "iif ~~~ ·.;,,, 

j:~, ,~ru 1~~~~;;~~-.<)~;f.r Production plans to schedule, start and maintain these programs 
·1~~;,, jg!" over the time period necessary to reap maximum benefits. 
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