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. iR QUALITY REVIEW AT ILION - contd.

Programs for Improvement

In the past year, PAQ ~ People Affect Quality - was the emphasis
program — Exhibits 17 and 18 show the key to the program for the

coming year - Back to Basics. C. B. Workman reported on this
program as follows:

Gage Inspection Program
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Exhibit 19 details thisg program. It is basic that product
gages must be accurate,

Gallery Report Imerovement
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Exhibit 20 =~ reports the status and shows copies of exis&ﬁﬁg
reports. e

In discussion, the 10.5% rejects on Model if

shotguns on the first time through the qﬁlleryvhe:e
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It was reported that Fede al 2- -3/4 -mag *mmunxtien was

producing extremel?*%&gh el&?&txesx’ Brzé%%po:t R&D was
requested to w

this ammgnxﬁ%o
A o

D rch?%e Parts Insgectzon Program
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Production plans to schedule, start and maintain these programs
over the time period necessary to reap maximum benefits,
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