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M/3200 COST-PROFITABILITY REVIEW _;;~L 
~~~~~-·.. '·\:~i 

The purpose of this review was to determine about ~h~fr7 ~~ \,, "-'.~L 8.3 .~:;, 
Model 3200 presentl:z• stands with respect to cost and ~,~IP:lo!i.t~;LlJ.t~ a~R~i~ ~'!~>·'·F"'·" 
where it might be a year from now. ··~ ~\~•i·w, <~~h :~p·~r ~,~~~ ,,~"./:!' 

As the type of n~ers that appear on th~~Colt'.pa~~· s Op~at·iye 
Earnings. reports each month are a normal 1\!AA"sure~nt oft~_rofi t~iHty, 
a comparison has been made of curre;tt:)&es~~~!iii>Rei·~ sho~ .. for fhe 
M/3~00 and results !.?resently for~~'St' for ~>et:~~~t~ (l97~;lo· These com-
parisons are shown in Table I, at$ached.!, -. "~~~~\ 

_, .:··:~: ;~~;.::-. · ~~:~: ':.J"£~~,:~~ --~l ,.~K .. · 
· Referring to Ta~~c·Y> ''t~ f~j!rst two CQ''.\.urnns show a comparison 

of res~lts for the J::.jl.r~i- (3) md~;th'~;)?~r~o9:-;,~:t," June and July of this 
year with the€~ "t:;~ree:,tnonth p~rip~".,i.ri.'1!174. The latest three (3) 
month peri?q~~s' u~~i: iri·~:8rder ~ m~~{<ffil.:ze month-to-i:ionth fluctuations 
and to n:iake::::..::omparisons w~th Fo:t;iecast data more meaningful. 

:~~~- '.•:.;~~ 0 T·~:·~~~ -~~;·:, \t1~:~{,~~~~~:" 
--~-- Tiq:ile.;~i!i!dHso sh?:1t1s '.!ffe results indicated by preliminary t4 

_ _ _ :t~f~~-~st'~ata;~~for the 2.nd Quarter {April-May-June), 3rd Quarter and 

~f~~f>;~'k'\~;-Tof~ \~t\~2f f.: 9 '6~(:' 
.~l .,j(. -;_1; Ti\\i,~~:fcimparison of the 3-month period this year with the same 

,.,,,.,:~·~· 0~( 1·~ri.~E3. last year (1974) she.is that Factory Cost of guns sold has been 
.'.~W·'·- V)· ~·~ • ~gn'J{:ficantly affected this year by the costs of altering 3200 's returned 
,,~ -~~~~ //\. o the plant for modifying to our revised design specifications. Factory 
1~~- ,~0 ''~;;m·-:·;)~·'cost ftYr the 3-rnonths this year included approximately $22SM (with overhead) 
'~''- J~f ··· · of alteration cost that did not exist last year. 
-~~3~.. ~~~;' 
<~~~~t*'' Excluding Alteration Costs, Factory Margin dropped from 8.0i in 

the 1974 period to a negative (6.3)% this year. Including Alteration 
Costs, Margin dropped to a negative (27.2)%. 
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