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M/3200 COST-PROFITABILITY REVIEW

The purpose of this review was to determine about whﬁre thé
Model 3200 presently stands with respect to cost and
where it might be a year from now.

As the type of numbers that appear on theﬁcompahy s Op&rative
Earnings reports each month are a normal mg surement off@:oflt' ifey,
a comparison has been made of curreng: %es&ﬁé j
M/3200 and results presently forea@st for %g

iy F
£€ two cblumns show a comparison
? erlOQ yay. June and July of this
vear with the game't re;ﬁponth pgr;p' 1574, The latest three (3)
month periog mas used invprder £ rifiitiize month-to-month fluctuations
omparlsaas with thkcast data more meanlngful.
T

Tiplquxélso sHews ¥Hé results indicated by preliminary $4

‘Batdsfor the 2Zhd Quarter (April-May-June), 3rd Quarter and

5§ompa:;son of the 3-month periocd this year with the same

rxod last year (1974) shows that Factory Cost of guns sold has been

E gnificantly affected this year by the costs of altering 3200's returned
o the plant for modifying te our revised design specifications. Factory

Cost‘oz the 3-months this year included approximately $225M (with overhead)

of alteration cost that did not exist last year.

Excluding Alteration Costs, Factory Margin dropped from 8.0% in
the 1974 period to a negative {6.3)% this year. Including Alteration
Costs, Margin dropped to a negative (27.2)%. .
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