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bl Material Costs are significantly higher than 
project. Although further price increases are 
anticipated, it is expected that some reduction 
can be made by July, 1976. 

c) Direct Labo~ cost currently is substantially 
higher than project, ?resently representing some 
20.5 rnan-hours per gun. The present high labor 
cost in turn results in higher Industrial Relations 
costs and higher charges for certain elements of 
overhead having labor in the distribution base. The 
"Objective" anticipates that Direct Labor will be 
reduced 23l to 15.8 man-hours per gun.by July, 1976, 
by improvements in operations, processes and operating 
efficiencies. Further reduction in labor content, • 
however, appears to be a prerequisite to attaining "4t 
the level of profitability needed for this gwW~~. "\1; 

d} Industrial Relations costs have been --~.ff'.~pted ·~y, ;:\·:,. ·'.~L 8.3 .• ~~, 
increases in benefits as well as ,f~1h~'la~f co~;t:.e,~~~~h 1 ·~lo,:i~~,»~·· 

e) Direct De-oartr.lental Exoense Qf B~,~~il:ing &~par~!·· '~~~: ,,, .. 

• 
ments is affectec:i by high sd'.4p, ma'mtenan~-t. a~Ja 
tool costs which are e:~.' ~ctecf~'!;o be ·~!nprov~t> ~'Im­
provements are_ C>.t:~l>l'.~t '.b•- ?i.ll~gh_e~L wage·t;ates and prices 
for tools and .. ,s~ppiies ·' :' "-'~:.~' '·};, '0") 

·~)~'. ':.~-. ·~~~~~~t·. :~ 
£) Enaineed~ & :·:0.th§~}fiired.j; co~~~ts primarily of 

pro.s~ss eng'if1el"i%\in9 time 'O'J;l the M/3200. This is 
.. ~xpi!!ji;:ted to ]'.jf;net;ease '-'.~th ··1tiore effort directed to 
\~he ·M/3200' si.1prci.b'lem$."~>·· 

~··"-~ t~~~ ··~f~- ·;::·~~\ 1~~ ~~~~{~~-
'·'·•i.?;~·, - g) M"t$cel.l;aneo_ i - Direct largely results from difficulties, 

,<, -~:1~~.~,,_/:l~:~~· ~~~h~i~k~t ,~~=~e e~~~ts a~r~~=~~l~~ul~f b~l~~~;~ified 1~1<·: .. , :·~\, - as labor var.iance or direct expense. Effort is being 

t'i!\~i\'>~j,l!ii,''i,,,\\::i:), '~lf. h) :::::::: ::::::, •::r::: :'.:• r:::r:::u:~n:u:::::r:o::~ 
'_~f.''l:.n~p)· '°l :~~ <l: beex; high and are a signific~nt cost factor. While 

.'~ ~-~, ~~' it is expected that product improvements already rr.ade 
j'~ 'i~~L.~. _ .. ,-~~'·' will reduce the number of returns, returns are expected 
-~~L, J~f -... ,::•-::/<'·- ~~m~~ appreciably higher than on other models for some 

~~~-. ,~~·'' --~~~~~=fr~.', 

EXHIBIT 2-4 

• 
WIL02999 


