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Minute 1114 -27- July 17, 1980 

"The last two projec·ts in this category contain 
funds to develop methods and equipment to accelerate 
procedures and data reduction chores in the Measurements 
and Test Lab and provide basic data for the Design Section. 

"Projects in Category IV (Ct.art XY.XIX} covar services 
provid~d to Bridgeport Research, Production, Marketing, 
Legal and other miscellaneous activities. These services 
account for 18\ of the Research Budget. 

"Category II (Chart XL} accounts for the largest 
portion of our Research budget, between 60% and 70%. 
For purposes of this discussion, it has been divided 
into two major classifications, as shown. 

"Under Current Products and New Processes, funds ;.;~, 
are provided to support ongoing programs. for pfroduct.L.it· '.0.t. 
improvement, cost reduction and application o compU~l:·. .,.~ 
aided design technology. It al!io includes agt±:Y~ cotTifui t.;\ ·:~k 8.3 ""~' 
ments to Process Development. Two of ·the.~H~i~ll;'(~,be >: ,_,:~;~,i~ ~:!J--;~v-=·' 
highlighted: Robot Receiver Polishing,\*'1\4,~ithe n¥°sh-~~E!'d ";~~~ ,,~'.1-
mul ti-slide stamping and forming pro;~~ct. '~~:i. \;!, -j~. 't • 

..... , It \~\ '~h .~f 
"Technical capability_ j:o :*Jsh ·~odel ·r9 and~iiModel 

760 receivers util~zii;.,~~~ri.~"lnd~t't;;~-~ ;~pbot li~s be7~ 
demonstrated. Poll.sh~!t9' of the·:1;op··~P~t.bottoitl radu has 
beei:i ~ccornplish~.~'1/!~i-_ Th~~:_ si,s\,7~'.pan'~f-s ~ ~@ever, requi:e 
additional h.~r;~>1a:r~i~~o ;p,:i,operly p~sition the flat side 
agzi~rls ~ ~l_\e ~lishiri~:;, w~ii:.el. "' ~'.l:~is'· wil~ require c;-n additional 
capii;~~~ i~~esti:tient o;,;~$6:;;~._9;6}F'W1th equipment delivery 

• 

s~~_eilu1ed ~f9r '$~pte~~r. :~j;f!' suc7essful, the system could · 
:<, b~:'~~read~, fo~;.. pr~~,c'.1"#on by the ti7st of the year. Updated 
::~'.,ec~~~~s stt~~., ~;~;$1d,OOO/year savin~s at a 26\ ~.O.I. Upon 

'~!:~~~:·~.. :~ forf'1~et1on o~: this phase of the pro)ect, work will start on 
.. ~f;:~~:l:h:. ·1li"~·:'f;:;,_, '.~01;~~ing 1100 and 870 receivers in order to realize an 

.~p~· '',\~ .. -.:1~ '"i;'.~~..,.a~lditt~onal savings of over $100,000 per year. 

l"''"'1io '\~, ]ii ·;.~i•; ":;; st:!~~· .!~m~~~~~ !~~~;r:~i~=• u~~y o~r~m l~~f;i~~mber 
j'~ ,~~~--~ ... ,-hi·' vendors, a four-slide project was authorized. Equipment 
8~ -~~ .... ,;:t,;:;x-· has been ordered and should be delivered, tooled for one 
·;~~\. "~~jf .. . . high volume part, by February 19al. Savings in excess of 

~~~~~r!~~·'' $400, 000/year will be developed after our current vendor 
contract expires in 1985. 
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"Chart XLI shows our commitments to New Product 
Developmen.t. 

"The 7400 project is covered in great detail ev~ry· 
month. Two engineers are assigned full time to help 9et 
this model into production and to improve the magazine 
assembly • 
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