Minute #14

July 17, 1980

Priogity Caterary

PRIORITY DPLAMNING

AND MANAGRMENT

I. Rercessity
1, Cozaitzents
i, Kew Initicslives

These prozreas vhich cre required to eser
asndoted rvegueletionn (CIRA), cezmpsny policy,
safoty, produet liadility nesds, coatriciusl
coa=itoents, and <scalsr ran-discreticaswy
cosaitaants., By defimition; these prozrous
are fully fuaded and supported.

Those prograss vhich have deen $pmatiaied ia
vresponsve to markiring and caauvfaceuring reeds
to Improve Establishsd lusinesses, sad have
negotistsd >uppart of Kancgecent.

These prograa proposzls which are nacerig)
{or whick we plzn to study), to ;gp)nre
sibility, justification, sad to Eevalep

poszls raquesting Hanasemsnt {Uppd
(Harketing requests fox - produt
matically pizced ¥
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3 4on Develep Plan to LPProve conpetitive Dacenbar, 1901
position
1008 Petential savingsi $75,000 pcr 73D
Year
1408 Potearial savinge:r 31,000,000 per 32
yeas *
0K Latimated eavingsr $1,000,000 Prevatypes Jun, 1981
: Addisional tve maghina
June, 1593
.
N Wev businewy epporsunicy Sctedber, 130D
o Inpreved pracuct quality sad cost Ducamder, 1980
Taductian
.
2oon Isproved predust gualiey, fev prow Juae, 2923
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