j

fy‘ :

.«t“

Ainute #16 - 1980 -1= Sept. 17, 1980

EIREARMS

P ——————

SHOTGUNS

MODEL 1100 LIMITED EDITION
ntrodauction

This gun was approved for invoice shipment at a special Oper-
ations Committee Meeting on Friday, September 5, 1980.

Production reported that startup problems have delayed attain-
ment of the projected production rate of 20 guns/day. Of the
240 Receivers etched by Aurum in July, less that 20% arrived at
Ilicn in usable condition. Finish defects were the major cause
for concern, as the Receivers did not meet the acceptange staf-
dards previously agreed to. Some Receivers also onéainﬁd areas
of insufficient, or missing gold plate, and som
in the etch. Review and clarification of standard&,with
have resulted in improved Receiver quality, “in Auggs ﬁ aﬂ
etched Receivers shipped, less than, 15%ivere ‘Fejectad at I&i

for defects attributable to Aurumyi"'An‘}ifen representative will :
visit Aurum this month, He wil¥ attempt: to- #un:her improve the
quality yield by instructing & rumﬁpersonnel fn;@olishing and
inspection techniques, . ‘

Limited Editioanproduétion igis utﬁﬁiﬁehind schedule because of
Aurum and Elanf qué;ity problqms.\ However, this should not pre-
1of gﬁns by March, 1981.

sked a 'ut the status of locating an alternate

ing “venddr, Reseéarch reported that work is continuing

ELh "Weweut b@ determine their capabilities. Marketing pointed
= tever that no alternate vendor will be available for
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4,w%%hrketing reported that the gun has been formally announced

" to the [ield force as well as distributors, The announcement con-
tained pertinent ordering data and an introductory brochure.

MODEL 870 COMPETITION TRAP
11980 Introduction)

Final design for the M/870 Competition Trap was transmitted to
production September 1. Production reported that tool design is

in progress and reviewed the schedule to get into production {Exhibit
1)+ The long lead item is the Barrel Assembly, which was redesigned
to contain both a Gas Cylinder and a Barrel Guide Ring. Production
tooling required to drill two locating pin holes in the Barrel is
expected in mid-February. Allowing one month for trial and pilot,
full production could begin by late March,

WILO04856



