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CENTER FIRE RIFLES

MODEL 7400-7600 - Contd.

All three N/C Checkering Machines are runniag: two purchased
for the 7400, plus a third machine to meet capacity requirements
for the M/700.

Area rearrangement, scheduled for completion by mid-August, was
completed August 1.

Previously reported startup problems with a pot broaching op-

eration on the Breech Bolt have been resolved. Chips building
up in the broach bar coclant channels were. restricting coolant
flow to the inserts, causing them to break. The broach bariffias
been altered to clear the chips and the pot broach is.running
satisfactorily. Over 25,000 dblanks have now been groanhed.

Conversion to dual line operation was stargte aﬁ@ compl#ted
of schedule. During this period, the remaifider of; the ?%2/@ 0
spare parts were completed. Arms Sen? ce nqw has % 1eas§ a‘ ten
year supply of all metal compongnﬁs ag% ',year supply
of Stocks and Fore-ends. Theimachinin

verted entirely to 7400-7600: roduc;ion.

. In general, assem ;]_.y af the_a}i'irles has gone well, though improvements
are s%ilkmrggqiredﬂ‘ Homei'areas (Exhibit 4). Most of the problems

relatéh: to? tal qgodsrélated items, This primarily reflects the

z f”&he Stock ‘and fore-end trial and pilot. In retrospect

LU quld ha&e been better to trial and pilot the wood components

&}ong:gihh the metal parts., Because this was not done, processes

& found Tag¢king during the wood trial and pilot are being corrected

42 naw, during initial production and assembly startup., In all cases,

4" the cause of the problem has been determined and corrective action

is being taken.

The last itenm listed in Exhibit 4 refers to the powder metal
magazine latch used on all models. During initial assembly of

the rifles, Production discovered a number of broken latches, All
fire controls which had been built, as well as all latches ahead

of assembly, were screened immediately. A 100% inspection procedure
is still in effect, and Powder Metal Division is reviewing their
process to determine the cause. As a contingency, Producticn is

investigating the possibility of making this part as an investment
casting.
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