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Minute #16 - 1980 -5- Sept. 17, 1980 

CENTER FIRE RIFLES 

MODEL 7400-7600 - Contd. 

All three N/C .Checkering Machines are rur1ning: two purchased 
for the 7400, plus a third machine to meet capacity requirements 
for the M/700, 

Area rearrangement, scheduled for completion by mid-August, was 
completed August 1. 

Previously reported startup problems with a pot broaching op-
eration on the Breech Bolt have been resolved. Chips building ' 
up in the broach bar coolan~ channels were. restricting coolant ~b 
flow to the inserts 1 causing them to orea\c,. The broach bar~~~~s 'c~~ 
been altered to clear the chips and the pot broach iS.}'Unni~g'':.'., ,'.~s B:J . 
satisfactorily. Over 25 1 000 blanks have now been .. R.:t'!oa,q.ped,c:.:. :·)~-. ·,~; _,_\.;~("' .. ,,,,.. ,, .. , ,, ····-.c·-··'h • ~-;,1, .. · 

~~n~~~!~~~e~o g~~Inii~~i~P~~~i~~~ ~~! ~;:~·ih~:!n~~~~~~i~~~~i~~~ad'~~~· ,,, ... 
spare parts were completed, Arms ,Se?'!:tl,, pe nq:~. has·~~ leas:~, a" ten 
year supply of all metal compo_B~9;1!B a0 

•. , 1~~poutt_ a tw&;~)'ear supply 
of Stocks and fore-ends. Th.~Hnachinirt _. l't~t~~~(Jla ve tlcw been con­
verted entirely to 740~.:::J~OO·.:jlrod_,~~;1ott~~, -.~,~~~~ 

• .• :•' :'. .·.~, • '\~~; ::, c==·~\ 0 • -~~.~j [."1 ' • 

Initial Rifle assem:tiJf was'.'\~ta)'ft'ed on Jil:~-Y 28. Warehousing began 
on August 4, ,:~11,~ftll,~::. ahead"(ipf':;~,c~~?~1~. 

• 
In gener~~~,f~~~seJ~~Y·:·'8,:,r th~g~utt~~;~as gone well, though improvements 
are S'~il~~;re5J.:1i:*-l"ed~;~n ~~9,,¢.f~areas C Exhibit 4) • Most of the problems 

,;~:relate'!<, to·~~~Ual, \f(Q.od~r'iHated items. This primarily reflects the 
~i'.e:mingJ\of' '<the Stock-c"and f'ore-end trial and pilot. In retrospect 

. ,;~;;~~~/,,,,. ·:;~t·\~:qµ~, hiV,e been better to trial and pilot the wood components 
.f'-' :,;~~~ ·~f;ori'g~~W~:\h t.'be metal parts. Because this was not done, processes 

. ;rr ~~;. f'9µnd l"a~king during the wood trial and pilot are being corrected 

. :/:'~~~'-~"~~· ·~~~ ~~t n0c!'l,.1 during initial production and assembly startup. In all cases, 
ir? ~~~~.. )f,f' the cause of the problem has been determined and corrective action 
.~.'. . ·-~""'~· _ .. ,,,• is being taken. 

·~~~\. ~#~~~ .. ,.,, .. ,,,- The last item listed in Exhibit 4 refers to the powder metal 
~~~~~i'!~~,- magazine latch used on all models. During initial assembly of 

the rifles, Production discovered a number of broken latches. All 
fire controls which had been built, as well as all latches ahead 
of assembiy, were screened immediately. A 100% inspection procedure 
is still in effect, and Powder Metal Division is reviewing their 
process to determine the cause. As a contingency, Production is 
investigating the possibility of making this part as an inves~ment 
casting • 
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