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ILION PLANT QUALITY PROGRAM 

H.K. Boyle introduced the Ilion Plant Quality Program. 

He noted that the plant's responsibility and objective is 
to manufacture firearms of the highest quality, which conform 
to established safety, functional, and visual standards. This 
responsibility rests with everyone at Ilion - Research for 
design, PE&C for processes, and Production to build quality. 
Increased emphasis on quality is necessary in today's market-
place, with more discriminating customers and increased com- , 
petition. He pointed to a Smith and Wesson advertisement in ~.~.b 
Time Magazine as an indication of that increased competitiRn. -
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J.P. Linde reviewed the Ilion Plant Ouali ty Progrcµn :';~L (;· · '.\,,, ''.~t 8.3 .•r~, 

·: ·i;;;-/t:~:::-.= ';-Jt, ;~: .. :':·.:.:~~~~~>. l:}~P:~:J~~,/ .... :· 
We define quality as 'Confc;irmance to requir~~ercy.;s' • ~l;)e \;;'."' · '~~~- ,,.,. .. · 
requirements, or standards, are establish~ 'by ·~rety ,·'ii,fun~- 1 

•• 
tional, and visual considerations. _ .... for vi£$,ual ~psidef{~ti9'n 1 
Marketing has the greatest inpu~,. ~~L way'i::lo!e kee~, our '&'itatidards 
current is by conducting regul;arty s~!ie~~:J.e~:l.'1arke~'-.ng-Production 
warehouse au di ts. .(~·~·- .~ ·,-:~~'· -i~~ P 

··1··~~~--._ .. :.:~;::- d-;."!>t;-~ ·-.~>t '-·~~~~~~· 
To maintain our q4~~iti'~';t't,Qag~0i\iif'the r.i.rearms market, the 
Ilion plant mu.~F- d;9ptinue!~o'~!oI11prov.~,~ those characteristics 
on which C}l~Fo~~ts ·~~,udge ti;*-r ·~t.'.9~9~~t'"~. 

_.;..;. ~;./i~ ·. - ·~~~. ·:.'~~;- .~f.~ ~i~.- e:. 

To rp,ee~·;~this, taS:\S:~. we-:::·;ipus~~~ake changes to increase the perceived 
va~u.;~, o~~.oHf:~~ro~,ct~b~jn6l'intain our quality control efforts, main-

1~.;;~,~.tain,i'~ort~ti'nt feed~ack from Marketing and maintain a quality at­
~K'~~;~.~ucl:~~ iri?the minds of all employees • 

. ~~f~;~;;~~1~''~<:~~~ '.~~~.;~~~~L cJ~nges to improved perceived value can make the 
, ,·~ ''' "-· ~b;~ggest• impact in the marketplace. Appearance of wood finishes, 

j~l~;'',~"- ·$~~· ·~~~h. ,.0J.~~ ~;a~h~i~~~~e~~p~~~~;~o~~~~s c~~~~c;~~~~t!c~u~~~m~~og~~t t~eputa tion 
,~~' )~ -=;;;~~·:;i\'~'' make a point-of- purchase selection. 
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We will start with wood finishes as the Stock and Fore-end 
are the largest physical items on a gun. The presentation 
will then cover metal finishes, other significant quality 
improvements, review of plant quality control indexes, and 
Quality Program for next year • 
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