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ILION PLANT QUALITY PROGRAM 

J.P. Linde - Review of Ilion Plant Quality Program - Contd. 

OTHER QUALITY IMPROVEMENTS - Contd. 

4, Packaging improvements in two specific areas are 
currently being evaluated: A new part-order Barrel 
package to improve the appearance of the product; 
and a new six corner box, {Exhibit 6-34) for improved 
protection during shipping. The six corner box is 
being used to package the M/1100 Limited Edition, This , 
will provide a test of the container on a small, con- ~.J.b 
trolled scale. ;~~;. ·~t 

5. A new 12-cavity Rotary Molding Press, (Exh~b-J;<t 6-3~(>.\ ~~S,8.3 ... 
is now being installed, w~th a startup.,,~,~pect~.d i~::: ,),!~h ·,~~.-d)~("' 
October, The new press will produc.~~gl".<~P Cap'$<~ fop':..' ·,h~. ,•'"·' 
end Tips, Butt Plates and SpacerS;;:~f<fr t¥.,-' New~:·_,~ne~ation'"' 
Rifles, Parts molded with the ne\\tmachl'!l!J~ hav -·i~nof~gate 
marks (Exhibit 6-35) or y,of~~~:. ~· wil~c_be s~~pnger't~;,dtle 

•• 
t<o better compressio~.;<y.nd w,.~1:\P~ ;~ss p~9,ne to warpage 
than current parts .;bla'cause O c>.rE!'~U:C:4f!;i internal stress • 

. ::i~:t\'~:'i;!" ',:~::t).)i;/'-\ .\1, '·~-~~~~ 
QUALITY CONTROL.,IND:e.XES il. \•F .. ,,. ',;"-

•. ~. ·~~h . ;:_f, ~-~·;, ..l..:.~·:i.-~ 

The OualJ,~~rd6ni~~l·,~~part~t '-*~fh's the parts 1 assemblies 
and ~ini;~ed prod:~t. '·;, Th~~jSart audits are taken in the manufac tur­
ing a~_ea$i!t.dJ.J-f:i~g ~11 ~r;:~er·"shifts. 

:-·~..:.:,_ - ·:~~. lfa~~l{·,,. \ :.;. }-~=. 

~~f~A,;t;,t.~r·''.~he '<auns are ~assembled they are tested in the Gallery to 
.j<;~;;~~~i\,,. tijps4.}:~ '~~he'~:~tandards of strength, performance and ~afety are 

~~( ''~~~ ~.t. '''<i.~".,Y ·~re tested with a proof round and function tested 
. ;~:; ~~;. w~;th st/a:.hdard ammunition • 

. :l'~~~'-~o~~· ,~l~ ,~~f Th;~ overall Gallery testing, (Exhibit 6-37) exhibited a slight 

l~~k... ~ .• ·'",i,•~,--;f ''~.:~;;~-.. ,;;~!t·' ~~:~~~r~f t~~~~ o~o;e~~~~~ d;!r~o ogo~~~s L~~~ g~~~~d D~~ '~n L~~~r~~sed 
,~· ,.} and Shell Stems Carrier malfunctions. These were caused by a 
·~~~~i'!~~,, number of problems including fast bolt velocity and Barrel align­

ment. Corrective measures have been taken and the performance 

• 

is back to normal. 

After testing, rifles are targeted to insure that they meet 
our accuracy specifications. Exhibit 6-38 shows continued 
improvement in this area. This is attributed to changes made 
in the Barrel-Receiver straightening operation and the GrM 
Barrel forming operation • 
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