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HIGH CONCERN FOR QUALITY THAT PERVAOP.S THIS PLANT. THEY ALSO 

Rf.VEAL THAT THERE ARE SOME THINGS WHICH WE DO NOT DO THAT MAY BE 

CRE~TING EXTRA COSTS AND INEFFICIENCES. 

COMMENCING TOMORR.Oi, PROFESSOR KENNETH CASE HEAD or THE 

Of.PT. OF INDUSTRIAL ENGINEERING ANO MANAGEMENT AT OKLAHOMA STATE 

UNIVERSITY WILL BE REVIEWING AND CONSULTING ON THE QUALITY PROGRAM 

ll!::RE AT ILION. THIS WEEK'S VISIT IS THE FIRST OF 2 OR 3 SUCH 

TRIPS. WE ARE LOOKING FOmiARD TO DR. CASE'S VISIT AND FINDINGS. 

c. AUDIT PROGRAM ·. ~ 

·'/!~ 

JOHU LINDE WILL DISCUSS THE Q, C. ACJD!T PROGRAM LATER~~~\•, ·;2~~ 
Wt: ARE ALSO CONTINUING THE PROGRAM OP QUARTERLY'.~WAREHQUSE>, ''.~L B:J .·~~' 

· ...... -~!rt·~r.= \r~~ ~~: .. .=;0·.:.:~~~~h :~~;~~'.~~/~;-· 
ADCJITS CONDUCTED WITH MARKETING PRODUCT MAfiAQEME1'i'. TH~~~ARtftirING"<t~- ,,, .. 

=:;~~~ t~~ '.*~·!· -~~ . 

REVIEW OF CURRENT PRODCJCTIOt-1 RELATIVE TO v§]JAL St~NDARD~h ~f 
. ··"' :~:~~~~~ =~. : l·~~~.. . ·~.:~:- -;~~ . -

CONTINUES TO BE HELPFUL RE~~,\l'if''.ro '!~n~~R~TION t~ THE HOR! 

SUB,TECTillE VISUAL ST.l\tiOARDS/ "; ---,~ '(, --~-~~~~ 
. ~-"~·~·~:;::~. --~~~ ~ ;~ -., \;b/,: . ./~·"'"-" ~?~ 

THIS PAST·::(~EEK, Tat t~RsT OF .l'i·HAT'· IS HOPED TO BE AN ONGOING 
~~~- "i~~h ;:_'f, --~·,;_, ..I.:.~•) .. ~ 

PROG}~;~~;'tb'~t E~\~~u;H~ COMP~I;~~f;}K~DITS WAS HELD. A FULL REPORT 
-:. : -~ ·/· ~=~~- .. ·..::.. .,~:~D .. 

d~. TH~~ ~~hI'rtwr~~j:~LCW LATER IN THE PROGRAM. 
-~~1;~-~·~ ·:·~\ ·~~~~l~·'' \~: }-~=· 
~1'. ·8;:·., D. '.-: MA~ET RESEARCH 

.. ~~~~~~f~~;1·. ·~~L ·=·t~;~-~.:~ .. ;~~~ ·-~~~i~ 
;~f!' ' ')~~~i; ~~Ji_ '•,;,;;~~:} TO HELP US IDENTIFY THOSE QUALITY ITE."'lS WHICH ARE RELEVANT 

.:~t·~r:~:;~~- ~~' ~~t .,+
1 

TO OUR CUSTOMERS, WE HAVE ENTERED INTO A JOINT PROJECT WITH 

!,, 1 ~i~.. 0f,f' MJ\RKF.TUlG TO SPONSOR A l"OCUS PANl':L STUDY OF CUSTOMER PREFERENCES, 

'~~~;,, J~f '<;~;;·_.;)Y WE EXPECT TO START SHORTLY AND PLAN TO STUD'! B~!i SHOTGUNS 
~-:. ~ ,,~•··· 
-~~~:f~=~·~r'·'' 

ANO RIFLES IN A TOTAL OF 5 SESSIONS ACROSS TRF. COUNTRY. R lit D AND 

i'RODtJCTION i\RE: INVIT.C:O TO ATTESll THtSS SESSIONS. THE SCHEDULE · 

\HT..L BP. HAO!'; l.VAII,l\RLF. SHORTLY • 

• 
WIL04883 


