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P.. COST OF OUALITY 

~ IT IS LARGELY QUALITY'S FUNCTION TO IDENTIFY PROOOCT AND 

•• 

PROCESS PROBLEMS. THIS INFORMATION BECO~ES A CONSTRUCTIVE TOOL OF 

PROCESS ENGINEERUIG AND PRODUCTION A LIKE. THE PRIORITIZATION OF 

PROBLEMS DOES NOT ALWAYS FOLLCW AUTOMATICALLY. WITH AN EYE 

Ta~AROS SOLVING THIS PROBLEM, WE HOPE TO BE IMPLEMENTING A COST OF 

QUhLITY ANALYSIS WITHIN THE NEXT SEVETIAL MONTHS. 

F, ORGANIZATION 

AS OUR ORIENTATION TO QUALITY IS SHIFTING AND CERTAIN 
' 

F'U~CTIONS !\EEO TO BE PERFORMED BEYOND THE EXISTING PERSONNEL '1~t 
:J<- 'l't 

WE EXPECT .. SOME ~r~k .·. ,~~~ lH 
. s~ !";~~- ~:·.'.:. · ~ \=> -. ·~~~ .. ;~t~\ 

RECOMMENDATION IN THIS AREA FROM OUR OUTSIDE .~o~tJLTA~~ ;~."<'~,~~h ·;~e:~W,, . 
..... ~..;1_:::- .-==~~-.:: '~~~ ·;,~-,:;:·· .... .:~~~· -~=-~. 

THERE ARF. ALSO PLANS UNDERWAY TO \Ap1f TO-,~E QUA~TY' }~ '
1
' ,. 

-:;·:j . ., =~1 ~ \~:~:- : ~~f~ -~~: 
MANAGF.MEN~ STAFF. -·"-'•.',·•·')'.' -"(~~~(\, l:{-i '('.• ~(! 0 

';::: 'A :i~~ ~~'.~\,·-, ~;~:. ·~·~~;, 
G. OUl\LITY' COMMITTEE .;·;V•· .~ ·,·:~~' · i~f. P 

.. 1•·\ ~~i:.--. ..:.:~;::- d-; .'!~;.'=_ ~ · .. ~: 1 ·~~~~~~. 
DF.:CAUSP.. ~~:;'i'H'R'iRE:CQl:lNfi'YON THi¢ THE NATURE OF CUSTOMER .. ~;, ·-~~> . ·-.·~}. ~~:f.~- "1*' :--~·~. 

t>!~RCF.PT;.'18/:1S ~~f ~~LITY G~S '.,~~-;~9~!i'JtXECUTION TO STANDARDS AND 

Df:A'f;~;:~ITH '!.'~~~ STA~OARDS};*He:Jg~~VES, IT IS CLEAR THAT REMINGTON 
:~~F ~.::~~~ .... P!~: ·~~\ ~i~. ',·/-~ ~~~/'f 

,,> ~AL'~~~:f!s"· EVE~, D~J!:~'RTHENT' S CONCERN. THE OPERATIONS CO.~MI'l'TEE 
~[1;~-~·~ ·.::~~ ~ .. ~~-- >::: 

~f~;~,;~~1~·-,\~ .. ~1~}:~;:·f;;;_i;t·~!~f.R ·~,PRESENTS ALL DEPARTMENT CONCERNS SPENDS A GOOD PART OF !TS 

R~SOURCE, WE ARE REVIF:WING TRIS SITUATION. 

·~~f ·~~~~ '';ji_ it~aRT ON NEW PRODUCTS WHILE INCUMBENT PRODUCTS THAT COMPRISE THE 

';~~;,·:~~;~$~~· i~~: l~t ·+ .. 
j'~ ~~k Al ~-IAJOR!TY' OF OUR SALES PROBABLY REQUIRE MORE COLLECTIVE ATTENTION. 

'~~, )~ ''~·~::~-,.,jYt' TO THAT END, THE QUALITY COMMITl'EE WHICH HAS BEEN DESCRIBED 
·~~t~ ~~if 

~~~·. , .. ~,, 
-~~~~~,fr~·, 
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DF:FOHE, Wl\S E'OR.'llm. THE COMMITTEE'S FUNCTION HAS BEEN TO IDENTIFY 

QUALITY ISSUES AND DISCUSS COURSES OF ACTION. THE NEXT PORTION OF 

'l'Ctn.'\Y • s 'IF.ET ING Ht!.r. m:."l.r. WITH s oF THESE HIGHEs·r PRIORITY OUALITY 

r!~SIJES. t1l\Rl~~1'ING tHLL D~SCRIBE T!iE: l"ROBLF.M AND R ' n OR 

i'"011UCTION WILL C:OMMF:NT ON ACTIOll PLANNP.D OR TAKEN WliFRE 
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