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Minute #18 - 1980 - 2 - Oct. 16, 1980 

SHOTGUNS 

MODEL 870 COMPETITION TRAP - Contd, 

Questioned by the Chairman, Research noted that an endurance 
test will be conducted on Trial and Pilot guns in December, 
After all Production tooling is in place next March, another 
endurance test will be conducted. The endurance requirement 
for this gun is 25 1 000 rounds, 

MODEL 1100 LIMITED EDITION , 
l198o Introduction) ~l 

Production reported that as of October 15 1 . a total of 325 g~~·.. ;~~~ 
have been built, with 284 in the. warehouse. The pr9,dli~,tion~.·rat~t ·:~LB.3 -~~' 
is working up to 20 guns per day. .,~,JJ":"' ~~~~ ii;".·~?:~;~~~~i ''~}~~!:~V"; 

A warehouse audit, conducted last month bn:~e~-~~tti:t and\~ro~ctio~·;:~· . 
highlighted several areas of concern j,,n the0I~isual;~:~qual1~~ q:f this 
gun. These involved wood finish 1 ~<?ut':j~~~ke~'ing, ~rs orC~!metal 
components, and out-of-the-box -~P·ttear~c°!'~·, .. The aucfi.1; guns were 
reviewed with Assemblers 1 Fi~:?:~- Inspect'ors"tt{:\Cl!\i;l Packers to point. 
out the items to be al.~.~;;e_d. :-:';:Alli-.o~s ''1',i:re 'tij~n pulled from the · 
warehouse and rewor.K~~'~ ,,. 'l'irpc~~;$is· have ''~.een changed where possible 1 
to eliminate the.-1,!ir~~s of e~nc~rn. W~!'!r'Ef process changes were not 
possible, i11s~ct;;~~.ani0'f::,repai~'.;o~r~~;.p~Ws have been added to prevent 

• 

question.a.R~e' ·pare; fr'()Jll reag~ing;~a~sembly, Education of production 
perso.J:Jne+~~ to the .s.itp.ndards .. ,;e~pected for this gun has also been 

1t!~,~~es'~~~~ ~~~~~fM:~~: '~~~; ~~H{;!..f~' 
_.,·~*·" ~~~e;~_1,1se'.,pr';;1;hese startup problems, production is approximately 3 

:-1~Y"· · '"·\:;. ~~e~$}(tl,'l;~in~;. schedule. ;Additional personnel are being trained for 
.~~f ··~~~ a~s.em'O"'r,;:}~·nd' repair in order to increase flow to the warehouse • 

. :~t'~r:~,~~· '~~~ )~f At{f:darketing' s :request 1 Production has now begun rolling serial 
f 1~H, ,,;fr numbers above 1500. This is being done to provide a balance between 

]~~~;., ..J~f ''~.;~;;·:;)ye· high and low serial numbers for early orders as well as late orders. 

~•:. ~ ,,~••· The Chairman asked about Receiver rejects. Production noted that 
·~~~~~,~~~,, the reject rate for Receivers returning from Aurum remains between 

15% and 20~. Almost all of these are repairable either at Ilion 

• 

or at Aurum. An Ilion Engineer recently visited Aurum to review 
the rejects, discuss ways to minimize them and determine acceptable 
repair methods • 
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