
• Minute D18 - 1980 - 10 - Oct. 16, 1980 

GENERAL 

~UCT LINE SIMPLIFICATION 

Marketing recalled that the effort to reduce the number of line 
item specifications for 1981 begain last year with the phase-out 
of all 16 gauge shotguns, and small gauge Plain Barrels. With 
sizeable inventories at the beginning.of ttte year, no production 
of these items was scheduled for 1980, This plan has been successful, 
as virtually all the guns were sold out at full price. Present i~ 
ventory in all specifications totals 62 guns. This will result ~l 
in a reduction of 12 line items for 1981. ~~k ~h 

A similar strategy is proposed for the Model 870 T.~,j~ ':~e p~:~s~·~t_ ''.~~~a~ .;t(~' 
Model ~70 Target gun line includes TA and TB MM,'-;~~ r w~~h a ;;;.,'."v'~,~~h~ ·,b1/-­
Competition grade anticipated for 1981. T~~ ·"!le'!e~ion o·((~ th~·~'!~ <1J. ' 
will simplify this gun line, with the TA as;t)the lq~-end -~J?d~~ 
and the Competition grade as the delU:;~e., Mod·~J,1... Th~~ foll~ws4the 
pattern of the Model 1100 line, ~~)th -~~s~ade~ and\l'.ournailtent 
grades. Marketing noted tha~.,~<re·sent -~~'':~~ye:ij}ory ·i;.1J about 670 
guns, and recommended that th~ guns,,,be J~_ist·eatJ~n the 1981 Catalog, 
~~g, ~e dropped in 1·~:;j~:~'·\'~~8\~ T~'.bp5~(1u-cti~,(,. wi1'~~,·be required in · 

·~f~. ~~~~-. ·:·n=. ·~;~:~. .J- ~~~~~ 

Marketing ~t;;'~ r-~~9mil!~~nded ~~at'-~~~fsral low volume items be 
• dropped {9.t'· 1981. t,'.~ They are,~~! ,,_ 

'J~,M~;' }1~~bo ·~b.n~~~d'.~~~ame 20 Gauge Skeet 
1 [i:1-~., ''~uri .,- 2 specirlcations. 

··!oj~~~~~~~~=1:. - ~~t.i~~~::f>~~-~ -~~~~. ~~~i~~ v 

;f~'-' ' '\:~.. \'i~ ·'·p;'··f1Ade:IJ•' 3200 Regular Skeet - 2 specifications. 
·~~r =~~~· ;~:~~--.. 1~~(~~ ~ . , 

l''''~!> ~iih ,,,,! q; : ::::: ::
0

:.::::~·~P::::1 -_ 41 ·:::::~:::::::: 
=~~' )~ -=;;;~~·:;i\'~'' (Approval to drop this item was obtained 
~t~ ~er at the December 1979 Operations Committee 

g~~~~~=d~,- Meeting.) 

• 

These items, combined with items dropped in 1980 represent annual 
shipments of 2,160 guns and net sales of $475,000. 

PACKAGING 

The Packaging Committee reported that Marketing has defined model 
requirements for new firearms packaging. These requirements were 
transmitted to Research for the purpose of setting up a timetable 
for implementation. 

The Meeting adjourned at 3:15 PM. The next meeting will be held 
in Bridgeport, November 18 1 at 9:30 AM • 
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