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Minute 1120 _,_ Nov. 18, 1980 

The Meeting convened at 9:30 A.M. in Bridgeport. The Business 
Meeting was conducted prior to ~he Regular Agenda Items. 

BUSINESS MEETING 

MARKETING 

Marketing's comments included an assessment of Remington's 
competitive position, statements of our Business Mission, Ob­
jective, and Key Strategies, the Five-Year Marketing Plan and 
Five-Year Forecast. 
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COMPETITIVE ASSESSMENT 

Marketing noted that the first step in deve~9{!·trl'g ~~)str~f.,~,)!~~h ~:!~•~!'.~\,>· 
tegic plan is to assess where the business sta~c'S'wersus·!~he ·::,~ ·· '~t:~· ,., 
competition. This assessment was carried oq:~. earl%~r thiit ye).r · 

• 

with a competitive analysis in terms o,.t prod*t, mar,~eting~~f~tors 
and cost. The conclusion drawn fl".~'!1 t-f~ijl_,.,exer-fise ~s thai/0 Rem­
inton has a "strong-unique" P~,~~~:i'dn in~J'n~:.J~~arms;;~usiness. 
Marketing translated this to ~'an t~at ~~ ha't~~~~ deci"sive ad­
vantage over. other comp.~~~~_orS.;~:;~n (~~tt maitJeet. ·~~~~ 
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The ,,~~Hid bu~nes'~· ~is~.F;~n a.~raeveloped and agreed to by 

Manag!feien;~~ is .. ~~ ~lo'f~\,,,'.~~? 
1ti;~,1 ., ":~~ i~~fiJ'~·~ive·';t~a;~~(·'environment with modest growth 

-~,-i, ~... ~1+:~~<:: ... Pr9,;~pe~rs and a' strong-unique competitive position 
·f~'~,,,,. ·1"+,. -t~ .. -·q:r,.la?~es ·~1~e Firearms Business in a selective growth 

.~f"' 1'~~~ ~~ti. ca~~t,or'Y'. Our mission is to improve this competitive 
, · ;~~' ~?~. ~< position and achieve growth opportunities in the more 

.:~~;''S•.~$~~· ·~~~ ~~~ <\'..:,. profitable market segments by product improvements, 

1,~ '~~~~ • )k and provide increased capacity while generating cash 
'~~' )~ ''~.;~~· .. ,)~,·(· for the long term. n 

'~~~b~.~.~,.'i"~f~jr "Modest growth prospects" relates to Mar-keting• s forecast 
~~ -~ of the Firearms market growth in units, expected to be equal to 

or slightly gr-eater than the expected annual GNP growth rate of 
2~ over the next five years. Tnis does not imply a correlation 
between the GNP and the Firearms Market, only that GNP is the 
yardstick Du Pont uses in describing market growth • 
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