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BUSINESS MEETING 

MARKB!JNG - Contd. 

Cost 
"'"'f!{e'y Strategy 02) 

The next three strategies are 1n the area or cost. While 
not directly responsible ror manuracturing costs, Marketing 
fully supports the aggressive pursuit of process technology 
to reduce cost and maximize output on investment, while im-
proving product quality. · \i~. 

! Key Strategy 113) ~3Z~ .. •... ~·::1 . 
. ,, i\ '· ': .' .. , ~~s, a:J . 

Marketing feels it is paramount that price ~~.c.ifbaii;,~ r~~ .. ::Ai· ·,~; __ ,,.\:;~(;, 
main below the consumer price index. Manufa~t~;4~$.: cost\~~ncr~~-s~s·~~~~ •. '}c'li·"" 
must also remain below the CPI, to ma!ntai1t~margi~. · .. ,. ·"' ,;. 

• 
(Key Strategy 14) ,, ·:~:;~~~~·, ':tb. ·~~~:.. ·j~~f, ~f 

Marketing fully support~·~1Dii~·~··MRP
0

:~~~·~ ;~'Qd is\'~edicated 
to providing improved fo_reca~~ inp.~~ in~ th\\~~~rstem. The first · 
complete line item o~a:e-~:1~~ma~:q .. ~~l'ecas~}has rtcently been given 
to Production. Thic~}ts the;~fft;$t step ftj,_ providing improved 
forecast inpu1; i;n.to ~".RP. ·ry, <' .;.~:'~~ 

~·-;,~ ~~~~ {:~~~~ \.·)~ h~ '-~~i~'.f;~·1;:· ~-
F o r¢~-a~s ts w!¥-l. a.1::so be,z'!mpl"'dved through keeping a closer 

tab qb tti 1J,'.bf_e ot th;~ J9~~et. Key distributor inventories 
,;);ill l>:e iii "red ~.d ·~ilklyzed on a monthly basis. In 1981, the 
1ptiurre1d; f acl< sy~em will be expanded. This expanded feedback 

.,.;•;;~~ib. ·1~f14;.,b~~~.pr'"at'ily aimed at information on retail sales velocity. 
~f'' ' ')~, .. ·TJarlt'~·~·it:g p~ns to implement a return card procedure early in 

:~~· "n l~~l, ·~~lirig for a return card to be packed with every new 

. ~~t·~r:~,~~· '~t. i~t g~~· Return or the cards will indicate the relative flow or 
_, 1p ~~' prb-ouct at the retail level. This will assist in anticipating 

;'t ~h~ ..... ~~e·' product movement, controlling inventories, and in providing 
·~t :~~ ····,;:;;,..;<<'-· better customer service. 
··~~~:._ ,'~;f· 
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Product 
(Key Strategy 05) 

Next year's introduction of the new generation of auto~ 
loading and pump action center fire rifles is well underway. 
Pricing and distribution strategies have been approved by manage­
ment and were presented to the field force at the sales meeting 
this month, The field force was given a nuts and bolts type · 
or presentation by Research and is now well prepared for 
the sales challenge and.opportunity in 1981 • 

WIL04923 


