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o Systems contracting over a broad base of general 
Store~ items, designed to reduce Stores inventories 
and simplify ordering procedures. As a first step 
toward this end, an ABC analysis or Stores items 
is in progress. 

o Expanded use of Requirements Orders on major 
purchased components, This provides Remington , 
a price advantage while a11owing the supplier ~b 
increased scheduling flexibility. ~~z~:.. 'c~~ 

o Continued search for new supply sourc~ '1?9 for~ce ·:-:,,, -:~L.9.3 ·~~' 
increased competition. This is pr.i.;!1!4rilyJ~aime'.(j· .~··:_1~~h ':~L; 1:~V"; 
at single-source items, ·;:L ~\_{>1~~ 1 ·:~~;,. A~~'' ·,~~~- ,,, .. 

o Continual reviews of ra,,w, mate'i!l,al an~~ purcH:~eff 
parts specifica tio~~x~ t:~~~~~nt~fY th6~e whfa'h "­
can be modified_,,~':·t~ke ;tt.dv~;~a~ of ~rrent 
pricing structa~r:e. • ·"{;~)~( " 

.. 1·.~':,j~--._ :;?> ..;.-.;:~~~,";-~ ·.~:l -.~~~~~ 
In addition t.Q.'i~·~s'Eii;1pla~~:/~·'the Fit.~arms Processing Technology 

Development gr<?H.P ~~. 1nves~t-sa:~.1ng ~~~ ~easibility of backward in­
tegration Q,,t\jtOU~~,.wa:t9ut op~!,l'at~q-~'!~·' 'thu study is an attempt to 

• 

provid'! ,,~:t!mum >(;ont·r:ol ov~~ ttt~''supply and manufacturing cost of 
stoc,1,<s ~pd Fore-~ii.ds •\, .,~;D· 

-; ~H~ --.. ~~~. . ~-~~::~.;~ . ~~:~- ~~k;~~f:~~:~· .. -
"r!;j.-~ )',he\~~1on Pla~;t Cost Improvement Program derives most of 

0 
•• , ~{·~.·t:t;-. .s b~'~ef<~Fs from capital investment projects, and general im-

:f~F·~,~~\,.. '~~pr"'¢!~~'.~p t.9'1 ~1,1.n methods 1 processes 1 labor, and expense, Historically, 
~~f' -,~~~ ;:~bout);~fo~~ <if the cost improvements result frQm projects, with the 

, ··~ ;~:r ~~;. te.maintler attributed to general improvements,. In. 1979, the Cost 

. ;~~V·~"- "~~· ~~' ~~f L!r!.Provement Program resulted in savings of $3. lMM. In 1980 it 
' ~~h_ )~f will yield more than $3.5MM, These cost improvements represent 

l~i ·~~ ·•~.~::~·.,;;,Yt a reduction of about 3.2% in total factory cost eacll year. Based 
'·;~~'··,.. ~.•'",:,•~,) · on the expected return on project investments through 1985, ancl 

,~· ,,} the continuation of general direct cost improvements, similar 
·~~~~i;!~~,- results are anticipated over the next five yea:rs. 

• 

This assumes a continuation or increasing sales volumes as 
indicated in the Marketing's Five Year Forecast. In light of 
the recent downturn in shipments, the effect on factory costs 
and earnings may have to be reassessed • 
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